MIAMI-DADE

Memorandum

Date:
May 1, 2007

To: Honorable Audrey M. Edmonson, Chairperson
and Members, Economic Development and Human Services Committee

From: ""f‘”b“ urgess

Cou A(& or, .4 $ EDHS
Subject: Déparimental Budglt Presentations Agenda Item Ro. 1(D)1

As requested, the Office of Strategic Business Management (OSBM) has prepared budget
presentation packages for your review. Please keep in mind that analysis continues to be performed
as we work toward preparing the proposed resource allocation plan including the potential impact of
budget reductions. As this information is compiled and reviewed, it will be made available for your
consideration. -

As part of each package (as applicable), OSBM has prepared an explanation for each of the
questions raised during the previous budget presentations. The budget presentation report contains
information that will assist you when reviewing departmental resource allocation proposals. The
financial information provided in these packages is generalized from Resourcing for Results On-line
application, a system developed to allow for real-time updates and access not only for County
departments, but also for the Commission Auditor.

Following is a description for each of the areas of information presented in the packages before you
today.

The Table of Organization (TO) contains departmental functional and staffing information. The
functional component details each of the divisions of the department and a brief description of the
responsibilities each division. The staffing chart details position information by position title and
count. In addition as requested by the committee, each functional TO reflects total number of
positions, total number of vacant positions, and the value of those vacant positions. Further
information was requested regarding individual position responsibilities. This information is being
compiled and will be presented as soon as it is available.

Immediately following the TO section, you will see the budget highlight information that was included
in the FY 2006-07 Adopted Budget documents, as a reference, to assist you when reviewing the
performance information within each department. This section includes the department issues page,
which reflects a summary of issues that the department will address as part of the FY 2007-08
resource allocation process.

The general financial summary describes the preliminary financial information that contains all
revenue and expenditure categories including but not limited to salary, overtime salary, fringes,
overtime fringes, operating and capital expenditures, and non-operating expenditures that include
debt service payments, reserves, transfers, etc. The financial summary also includes budgeted and
filled full-time position counts, performance, enhancements and reductions information detailed by
departmental activity. To further assist you in your review, you will notice the Department Summary
Non-Operating Summary that reflects the department's debt service payments, transfers, and
reserves.



Honorable Audrey M. Edmonson, Chairperson
and Members, Economic Development and Human Services Committee
Page 2

Also included is a section called “Payments To and From Other Departments,” a summary of
payments services rendered to departments by other departments. This section is broken down
into two areas: “To” and “From.” The “To” section, identifies those payments to other departments for
specific services rendered. The “From” section, identifies those payments received from other
departments for specific services rendered. “To-From” transactions are displayed as one of the
following: (1) a reimbursement to expenditures such as the Performing Arts Center reimbursing the
Procurement Management Department for the use of a Senior Procurement Contracting Officer (for
FY 2006-07); or (2) a proprietary revenue to the department such as Corrections and Rehabilitation
providing lawn and ground maintenance services (Inmate Industry) paid by the General Services
Administration.

Also included is the Selected Line ltem Highlights page that details selected line item expenditures
that are of interest to various stakeholders.

The last piece of the financial summary is the Capital Funded Requests Revenue Summary, which
details capital projects being requested for the new fiscal year in addition to revenues that may have
been projected for the current year and previous years and the Capital Funded Requests Expenditure
Summaries which details the projected expenditure on capital project for the same years.

LU ——
Jennifer Glazer-Moon, Director
Office of Strategic Business Management

cmo08907d
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OFFICE OF THE COUNTY MANAGER

Implements Mayoral and Board of County Commissioners’ policies and
oversees and manages department activities

Provides strategic management and administrative policy guidance for and
oversight of County government

FY 2006-07 FY 2007-08
32 32
ADMINISTRATIVE SUPPORT

Provides operational and administrative support to the County Executive Office,
including personnel, procurement, information technology, records
management, and budgeting

Total Positions

FY 2006-07

42

Total Vacancy: No vacancy

EY 2007-08
42

FY 2006-07 FY 2007-08
4 4
EXECUTIVE POLICY SUPPORT

Provides executive policy and legislative support to the County Manager and
senior staff

Provides overall direction and coordination of activities relating to the oversight
and monitoring of: maintenance and improvements of major gateways and
transportation terminals, litter, illegal dumping, graffiti, and fandscaping issues;
public education and community outreach of child welfare and health care
issues; agricultural issues relating to planning and zoning, land acquisition, and
disease and exotic pest control; and elderly issues and services relating to
transportation, meal programs, housing, and referrals to agencies that provide
assistance to senior citizens

Advocates, participates, and serves as a point of contact between County
government and municipalities, state and federal agencies, community-based
organizations, and public and private entities

FY 2006-07 FY 2007-08
6 6
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REPORT 3: DEPARTMENTAL SUMMARY BY SUB-ACTIVITY
Department: County Manager’s Office

($ in 000s)
Activity: Executive Policy Support
Sub-Activity: Agricultural Manager
Strategic Area: PF
Fund: 010
A) ISSUES OF THIS ACTIVITY

1 Agricultural Tour {(Agricultural Manager) - For county specific departments (Solid Waste, Public Works, Water and Sewer, Planning and Zoning,
Building, Environmental Resource Management (DERM), County Manager's Office and Office of Strategic Business Management)

2 Regional Branding (Agricuitural Manager) - Inquire about piggy-backing on the state's regional branding program.
3 Promotional Materials (Agricultural Manager) - Awareness of Miami-Dade County's agricultural community

4 Trade Missions (Agricultural Manager) - Work with the ITC in coordinating Trade Missions incoming/outgoing

5 Agricultural Conventions both Domestic and International (Agricultural Manager)

6 Hurricane Plan/emergency operations plan for the agricultural community (Agricultural Manager)

7 GOB update (Agricultural Manager)
8 Agri-Tourism (Agricuitural Manager) - Promote the potential for the agricultural areas to be a tourist destination for South Fiorida

B) 'OPERATING BUDGET REVENUES AND EXPENDITURES

FY 2001 02 FY 200203 . 2003 04 | FY 2004-05 FY 2005-06 FY 2006-07 i FY 2006-07 | FY2007-08
~ U Actual | Actual Actual - Actual | Budget | Projection = Base
| 3 | ; 5 ‘
G o Fond Gounis ; _ so $0 .. $0§ $5§§ T 3228 $228§ ,,,,,,, ”$230'
EXPEND|TURES S S
ey ol 5 . TR T LT

vt G S S St o NP8 SO 8 DSOS

‘TOTAL OPERATING
§§EXPENDITURES

Debt Services
{Reserves
| Transfers
. fOtﬁ;Naﬁbbé e
, /Intradeparment Transfer
'TOTAL EXPENDITURES

REVENUES LESS
EXPENDITURES







Revenue to the
General Fund B

C) POSITIONS

| FY200102 | FY2002-03 | FY2003-04 | FY2004-05 | FY2005-06 | FY2006-07 | FY2006-07 | FY2007-08
| | Acual | Actual | T T Actual | Budget | Projecton = Base
. Full-Time Positions Budgeted-?h . 0 0! 0 3 3 3
- FulFTime Positions Filled = | | - : E = ]
Part-ime FTEs Budgeted-i o R r i
,,,,,,,,,,, o FTEs Bl - : — -

D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE| LEVEL)

FY 2001- | FY 2002- | FY 2003- | FY 2004- | FY 2005 [ FY 2006- |\ oo oo f cvoe o
02 | 03 o4 05 06 07 FY 2006-07 FY2007-085 Desired
f v ?Outcpmes
Description Actual = Actual = Actual = Actual = Actual | Budget |Projection . Budget & Lst
| ; Submission .
Attend regular board meetings of ! R
mdustry groups 0§ 05 0 ot, 72 72 72' 72: NU1-2
: Comments/
Justification
iContinued involvement and presence
of County within the agricultural
community
Host a "Get to know your Y N - -
\govemment/gorwers" meeting o) o 0, 0; Y b 2’ 2 NU1-2
'y Comments/
Justification
;To bring growers together with
:County officials
Purchase conservation easement f 5 f ! - ‘
through the purchase of development 0§’ 0 0 0 0 0 1 1" NU1-2
rights program ) | | ; i
Comments/
Justification
iIn order to protect the rural character
Miami-Dade County's agriculturai
‘area, the County will be purchasing
conversation easements to limit the
residential development density on
5agncultqral Iand -
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COMMUNITY ACTION AGENCY STAFFING CHART

Adopted 06-07

Proposed 07-08

Total Vacancies : 66 FT 681 FT 681
Value of Vacancies = $1,345,787
OCC | Adopted ADMINISTRATION Proposed
06-07 TOTALS 07-08
0096 1 Senior Executive Secretary 1
0810 0 Administrative Officer 1 1
0410 2 Personnel Specialist 1 2
TRANSPORTATION < 0417 1 Senior Human Resources Manager 1
OCC Code | Adopted Proposed 3798 1 Executive Director 1
06-07 : 07-08 3786 I Administrative Officer 2 1
2832 10 Driver Attendant 13 oko6 1 “Asst. to DPT Direct 1
2834 0 Driver Supervisor 0 7 7
3725 1 CAA Transp. Coord 1
11 14
OCC Code | Adopted FISCAL MANAGEMENT Proposed
JV 06-07 TOTALS 07-08
0310 4 Account Clerk 4
OCC | Adopted DEPUTY DIRECTOR Proposed 0315 1 Accountant 1 0
06-07 TOTALS 07-08 0810 1 Administrative Officer 1 1
_ — 0811 1 Administrative Officer 2 1
3791 4 1 Deputy Director 1 3785 1 Dir, CAA Fiscal Management Division 1
3749 | O CAA Monitoring Specialist | 3 9569 1 Accountant 2 2
3750 1 0 CAA Monitoring Supervisor | 1 9570 1 Accountant 3 1
1 s 10 10
OCC Code | Adopted | CITIZEN PARTICIPATION | Proposed 0CC Code Agg_’(’)t;’d mmﬁgg&xég&clg I ’)ES P g’;’_‘(’);"d
06-07 TOTALS 0708 ToTALs . &
0021 1 Office Support Specialist 2 1 0094 1 Admin. Secretary 1
3006 4 | Social Worker 1 4 0310 T~ | Account Clerk 1
3792 1 Dir, CAA Citizen Participation Div 1 2155 1 Housing Inspector 1 1
e S Somi Sllled Ltborer 3 3786 0| Dir. Renov. Facility Maint. ]
3 it 3 | 3541 0 Rehabilitation Construction Specialist 1
3727 1] CAA Weatherization/Maint Superv. 1 0
3728 1 CAA Weatherization/Maint Superv. 2 1
6035 3 Semi Skilled Laborer 4
6040 i Labor Supervisor 1
6426 4 Con. & Reno. Supervisor 1 3
OCC Code | Adopted ELDERLY PROGRAMS Proposed 6501 2 Maintenance Repairer 2
06-07 TOTALS 07-08 6508 2 Carpenter 2
0015 1 Data Entry Specialist 1 1 9611 2 Construction Manager 1 2
0021 1 Office Support Specialist 2 1 9612 1 Construction Manager 2 1
0052 1 Word Processing Operator 2 1 19 21
0810 2 Administrative Officer 1 2
s > adminatrative Dlficer 2 1 OCC | Adopted | RESOURCE MANAGEMENET | Proposed
3002 8 Social Worker Aide 8 Code | 06-07 TOTALS 07-08
3138 4 Community Family Service Worker 4 0015 1 Data Entry Specialist 1 0
3715 0 CAA Social Services Specialist 0 L, | 0094 1 Administrative Secretary 1
3751 2 Foster Grandparent Supervisor 2 1841 1 Information Technology Specialist 2
3752 1 Foster Grandparent Coordinator 1 1843 1 Systems Analyst/Programmer 1 1
3753 3 Senior Companion Field Supervisor | 3 3793 1 Dir, CAA Resource Mgmt Division 1
3754 1 Senior Companion Coordinator 1 5 5
3796 1 Dir, CAA Elderly Programs Div 1
28 28
1

[




COMMUNITY ACTION AGENCY STAFFING CHART

Deputy Director Executive Director
(Continued) (Continued)
OCC | Adopted SELF HELP INSTITUTE Proposed
Code | 0607 TOTALS 07-08
0010 2 Clerk 1 2 OCC Code | Adopted | GREATER MIAMI SERVICE CORPS | Proposed
0021 2 Office Support Specialist 2 2 06-07 TOTALS 07-08
0094 1 Administrative Secretary 1 0021 1 Office Support Specialist 2 1
0296 1 Asst. To Dpt Director 0 0094 1 Administrative Secretary 1
0420 1 Training Specialist] 1 0315 0 Accountant | 0
0422 1 Training Specialist 2 1 9570 t Accountant 3 1
0811 1 Administrative Officer 2 1 0811 1 Administrative Officer 2 1
0812 1 Administrative Officer 3 1 0819 1 Administrative Officer 3 0
0831 0 Spec. Project Admin 1 0 0831 0 Special Projects Administrator 1 0
0832 0 Special Project Admin 2 1 3007 1 Social Worker 2 1
1841 1 Information Technology Specialist 1 3759 1 GMSC Center Director 1
3006 14 Social Worker 1 14 —| 3760 6 GMSC Team Supervisor 6
3007 4 Social Worker 2 4 3761 0 GMSC Project Manager 0
3009 2 Social Services Supervisor 1 2 3762 1 GMSC_Education and Training Coord 1
3010 0 Soc. Sve. Supervisor 2 0 3764 1 Dir, CAA GMSC L
3112 1 Clinical Social Worker 1 3806 0 Job Developer 0
3735 i Centers Director 0 6002 1 Custodial Worker 2 1
3138 12 Community Family Service Worker 12 16 15
3720 1 Reg. Comm. Participation Coord. 1
3782 1 Dir, CAA Self Help Institute 1
3806 4 Joh Developer 4
3814 1 Job Training Specialist 1
6001 1 Custodial Worker 1 1
6002 1 Custodial Worker 2 1
54 53
OCC | Adopted HEAD START Proposed OCC | Adopted HEAD START Proposed
06-07 TOTALS 07-08 06-07 TOTAL (cont) 07-08
0011 2 Clerk 2 2 3709 115 Teacher 114
0012 10 Clerk 3 10 3710 20 Curriculum Specialist 20
0013 0 Clerk 1 0 3713 1 Education Specialist 1
0015 7 Data Entry Specialist 1 8 3714 1 Education Services Manager 1
0021 7 Office Support Specialist 2 7 3720 0 Reg. Comm. Part. Coord. 0
0031 4 Secretary 4 3721 3 Community Resources Coord. 2
0094 1 Administrative Secretary 1 3727 3 CAA WX/Main. Supervisor 1 3
0201 1 Stores Clerk 2 3731 1 Food Service Manager 1 1
0270 2 Buyer 2 3732 1 CAA Food Services Opr Mgr 1
9568 1 Accountant 1 1 3734 1 Assistant Centers Director 1
9569 1 Accountant 2 1 3735 14 Centers Director 14
9570 1 Accountant 3 1 3749 3 CAA Monitoring Specialist 0
0424 1 Training Specialist 3 1 3750 1 CAA Monitoring Supervisor 0
0810 2 Administrative Officer 1 2 3755 2 CAA Nutri._Serv. Supervisor 2
0811 5 Administrative Officer 2 6 3756 1 CAA Nutri. Services Coord. 1
0812 5 Administrative Officer 3 5 3776 1 HS & Family Serv. 1
0831 4 Special Projects Adm. 1 4 Supervisor 1
0832 2 Special Projects Adm. 2 2 3777 1 HS &  Family Serv. 1
1635 1 Data Control Technician 2 1 Supervisor 2
1826 0 Computer Technician 1 1 3778 1 HS & Family Services Adm. 1
1827 2 Computer Technician 2 2 3783 1 Assistant Director, HS 1
1832 1 Network Manager 1 Division
1841 1 Information Tech Specialist 0 3784 1 Director, Head Start Division 1
2832 2 Driver Attendant 0 6001 8 Custodial Worker 1 8
2839 1 Dietitian 2 1 6002 4 Custodial Worker 2 4
3006 30 Social Worker 1 29 6035 2 Semi-Skilled Laborer 2
3007 4 Social Worker 2 4 6080 9 Food Service Worker 1 9
3010 0 Soc. Svc. Supervisor 2 1 6081 9 Food Service Worker 2 9
3112 3 Clinical Social Worker 3 6086 2 Cook 1 2
3138 13 Community Fam Serv_Worker 13 6088 1 Cook 3 1
3703 65 Teacher Assistant 1 64 6101 1 Maintenance Mechanic 1
3704 55 Teacher Assistant 2 55 6469 1 Building Maint. Supervisor 1
3708 [ Associate Teacher 8 6501 4 Maintenance Repairer 3
455 448

4




COMMUNITY ACTION AGENCY STAFFING CHART

Deputy Director
{Continued)
OCC Code | Adopted EARLY HEAD START Proposed
06-07 TOTALS 07-08

0015 1 Data Entry Specialist 1 1
0021 1 Office Support Specialist 2 1
0811 1 Administrative Officer 2 1
0812 0 Administrative Officer 3 0
1827 1 Computer Technician 2 1
2832 1 Driver Attendant 1
2839 1 Dietitian 2 1
3006 4 Social Worker 1 4
3007 0 Social Worker 2 0
3703 40 Teacher Assistant 1 40
3704 9 Teacher Assistant 2 9
3708 3 Associate Teacher 3
3709 4 Teacher 4
3710 1 Curriculum Specialist 1
3744 1 CAA Head Start Infant & Toddler Coord 1
6080 1 Food Service Worker 1 1
6081 1 Food Service Worker 2 1

70 69

IS




Community Action Agency

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Health and Human Services And Neighborhood and Unincorporated Area Municipal Services

Desired Outcome

Highlights

Performance Impact

HH2-1: Improved information
accessibility regarding available
health and human services

Work with the County Manager's Office
(CMO), the Department of Human
Services (DHS), the Miami-Dade
Homeless Trust (HT), and the Enterprise
Technology Services Department (ETSD)
to develop a social services integrated
case management system and a web
portal funded by the Capital Outlay
Reserve (COR} to be used by all County
agencies delivering social services
($500,000)

Improve coordination of services provided
to clients and provide better information to
the community about the availability of
social services

HH2-2: Increased utilization of
available health and human
services across all neighborhood
facilities

Continue to provide self-sufficiency
services to CSBG eligibie residents
through the Self-Help Division ($8.627
million)

Provide critically needed services through
community enrichment centers to 22,666
clients who require assistance with
employment, emergency assistance,
family development support, computer
training, home ownership counseling, and
informational services

HH3-1: Increased access to and
quality of child care facilities
{priority outcome)

Continue to provide pre-school, early
childhood and infant/toddler
developmental services to low- to
moderate-income families through Head
Start and Early Head Start programs
($61.923 million)

Provide community comprehensive early
childhood educational services to 6,210
pre-school children for 175 days per year
and 318 infants/toddlers for 235 days per
year; increase the salary range of the
Head Start Teachers classification in an
effort to improve recruitment, to mitigate
the high tumover rate, and promote more
permanency in the classrooms {$460,000)

HH3-1: Increased access to and
quality of child care facilities
{priority outcome)

Provide funding from the Building Better
Communities {BBC) Bond Program to
purchase land and begin construction of a
new regional Head Start center ($5.9
million) and renovate three CAA Head
Start centers ($1.1 million)

Develop a new regional Head Start center
and complete renovations and
enhancements at three existing Head
Start centers to provide for a safer and
more comfortable environment for the
delivery of comprehensive early childhood
educational services




HH3-1: Increased access to and
quality of child care facilities
{priority outcome)

Continue construction of the Miami
Gardens Head Start Center funded by
COR ($1.454 million) and Urban Initiative
Grant ($1.573 million); the center is
scheduled for completion in FY 2007-08

Construct a comprehensive child care
facility adjacent to the Opa-Locka
Neighborhood Service Center to
accommodate 120 low-income children

HH3-1: Increased access to and
quality of child care facilities
{priority outcome)

Continue construction of the new North
Miami-Dade Head Start Center ($3.597
million) and the new International Mall
Head Start Center ($3.431 million), both
funded by COR and Community
Development Block Grant (CDBG) ($1
million); the centers are scheduled for
completion in FY 2008-09

Accommodate 200 low-income children at
the North Miami-Dade Head Start Center
and 200 at the International Mall Head
Start Center

HH3-3: Young adults with basic
education, skills, and values
(priority outcome)

Continue providing training and
employment opportunities to young adults
through the Greater Miami Service Corps
{GMSC) ($1.999 million)

Transition 75 youths to full-time
unsubsidized employment after
participation in meaningful work
experience

HH4-4: VGreater number of eiders
able to live on their own

Continue providing opportunities for
elderly persons to stay active by
participating in volunteer programs
($1.266 million)

Recruit, train, and deploy approximately
101 senior volunteers to provide respite
care, companionship, and support
services to 290 elderly persons; and 101
senior volunteers to mentor and tutor over
500 at-risk children in the community

HH4-4: Greater number of elders
abie to live on their own

Ensure that at-risk and homebound
elderly residents receive nutritional meals
($3.075 million)

Provide over 100,000 meals per year to
275 homebound elderly persons in the
community through the Meals on Wheels
Program and over 197,000 meals per
year to 759 elderly persons at CAA
community centers through the Meals for
the Elderly Program

HH5-1: Increased availability of
affordable and special needs
housing (priority outcome)

Continue to provide energy conservation
services and housing rehabilitation
assistance to low- to moderate-income
homeowners through the Renovation and
Facilities Management Division (Energy
Programs) ($3.234 million)

Provide 134 homes with repairs and
renovations to improve the safety and
living conditions of the occupants and
provide 95 homes with weatherization
services that will result in a 15 to 30
percent reduction in the utility costs for
these homeowners

NU2-1: Strengthened bond
between the community and
Miami-Dade County government
(priority outcome)

Continue coordinating meetings in low- to
moderate-income neighborhoods
throughout Miami-Dade County
($449,000)

Conduct 220 community
forums/neighborhood meetings to
promote and strengthen the bond
between the community and Miami-Dade
County government

I”7



Department: Community Action Agency
{$ in 000s)
Department-wide Issues

1 The realignment of staff within the department has resulted in additional cost to Administration in FY 07-08 and in future years,

2 Itis unknown at this time if a $1 million grant from The Children's Trust to expand our Early Head Start program by 76 additional slots in FY 07-08
will be recurring.



GENERAL DEPARTMENTAL FINANCIAL SUMMARY ]
Department: Community Action Agency ]
($ in 000s) |
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[_FY 200102 || FY 200203 || FY 200304 || FY2004-05 |[ FY 200506 || FY2006-07 |[ FY 200607 |[ FY 2007-08
[ Acual || Actual Acual || Acual ]| Actual || Budget || Projecton || Base
|REVENUE |
[cw |[Carryover I $30 $53  $1% sof| $1)] $o[ 406 $751|
General Fund
cw Countywide $7,785 $6,500 $7,327 $9,074 $13,376 $11,977 $11,977 $12.223
[PROP Camyover || 386 $717) $-100]| $-54]| $-1,669)| $3rs){ $510][ $414
PROP Donations | soj[ $0]| $0){ $0][ $70] $]| $65][ $65
Miscellaneous
PROP oo wlL $0 $0 $0 $0 $0 $0 $0
Other
PROP Reveriues $1,076 $3,056 $-234 $1,124 $1,030 $2,931 $3,593 $3,930
STATE State Grants $203 $317 3487 $195 $468 $707 $5164 $516
sTaTE  |[State Grant - $0 $0 0 $0 $473 $418 $418 $418
Interagency
INTERTRNF|{r =208 $631 $275 $831 $1,001 $265 $1,734 $2,025 $1,625
FED Foderd $58080]  962724|  soa72s|  seessal| 963307  se4ms0)  see.24df| 64431
I | I | ] __J
TOTAL REVENUE [ sereotl[— smapadd[ smaasa[ srrmoo][ srraai|[_ sssozs)[ sesasal[ ses3ia
[EXPENDITURES ]
[salary ][ $21,018 $23,465 $21,898 $26734]]  soag7ell  $28426]]  $28193]] 29384
Overtime
|alary $95 $116 $117 $161 $91 $75 $223 $133
Fringe $5,710 $6,019 $6.89 || $8,651] $8,985 $9,455 $9,584 ][ $10978],
Overtime
Fringe $14 $15 $17 $24 $14 $12 $8 $25
8‘;‘1’,;“,]9 $30040(  sa3657||  sa4301]|  sasear||  sa2315||  ss045)|  saez04|  gaazst
Capital [ $344 | $274 $61 $141 ] $121 $10]| s186]]  $102]
TOTAL OPERATING - "'
EWENDIWRES l $67,121 $73,546 $73,290 L $79,558 $76,405 $83,023 $84,588 $84,373
[Debt Services| o] 0 0] o o 0] olf o)
Reserves 0] off 0 ol of o o 0]
[Transfers 0 0ff olf 0f off 0 q q
Other Non-
Orerto 4 4 4 4 4 4
TOTAL NON OPERATING B I " '
EXPENDITURES $0 5] 5I $0 $0 I_ sol $0 %
[roTaL ExPeNDITURES | s67,121 sras6][_ srao0][_ sroses|[ sredos|[ se3ozs|[  seases||  ssearg
REVENUES LESS , .
EXPENDITURES $770 $96 $-58 $-1,668 $916 $0 $1.165" $0

1q




iB) POSITIONS

FY 200102 ]| FY 200203 | FY 2003-04 |[ FY 2004-05 ][ FY 2005-06 |[ FY 2006-07 ][ FY 2006-07 ][ FY 2007-08 |

Acual |[  Actual || Actual Acual |[ Actwal ]| Budget Projection Base |

[ Full-Time Positions Budgeted = 700] 46| 792 774)| 690]| 681 681 681
Full-Time Positions Filled = 573)| 600]] 622 605 606 621 B
Part-ime FTEs Budgeted = 14]| | 2| 15 15}] 15 15 15
Temporary FTEs Budgeted = 0 3| 3| 3 3 3| 3 3
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IActivity: Administration

Iﬁ) OPERATING BUDGET - REVENUES AND EXPENDITURES

[ Fr200102 || FY2002-03 || FY2003.04 || FY2004-05 || FY2005-06 ][ Fv2006-07 || FY 200607 | FY 200708
Actual Actual || Actal Acual || Actval || Budget ][ Projection ||  Base
REVENUE
Carryover ] $30]| $53| $196 $o|| 31| $0 $406|[ $396]
ggﬂﬁ&ii"d $1,336 $1.616 $1,39 §1,393 $1,859 $1,701 $2,043 $2,341
Other Revenues $0 $35) ﬂ $0){ sl s $0 $0
TOTAL REVENUE]| $1,366][ stzodl[ 1509 $1,303][ stese][ st.01] $2,449] $2.737)
[EXPENDITURES |
[Satary Il $901 || $1087]  $1.149] $1,059 | $1,100 | $1,276 $1.574 || $1,974 |
[overtime Salary $0]] A $1] $ 1 $0 $0 $0 |
|Fringe $171] $150 $227 || $217 $241]] $310 $318 $598 |
[Overtime Fringe | $0] $0 $0 $1]] $0]| $0 $0 $0]
[Other Operating | $260 [ $267 | $211 $17]f $114]| $112]| $158 $162 |
Capital 4] $2]| $7 s6 | $2] $3 $3 $3]
Z)gégAﬂNe $1,336 $1,508 I $1,595 $1,392 $1,458 $1,701 $2,053 $2,737
EXPENDITURES
Debt Services 0 0 0 0 o) q 0 0
[Reserves | off 0| 0 0 0 o]l 0] 0
[Transfers I olf 0l 0 0 ol ol 0} 0
[OthNonOper o]l ol 0 0 0 o 0 0
IE%QED”URES 31,335] $1.508 1509 s1,3§" suasef| $1,7o1| saosgf| sz._7i7J
REVENUES r
LESS $30 $196 $0 $1 $406 $0 $396 $0
EXPENDITURES|




[B) POSITIONS

|

FY 2001-02 || FY 2002-03 |{ FY 2003-04 |[ FY 2004-05 |[ FY 2005-06 |[ FY 2006-07 ][ FY 2006-07 |[ FY 2007-08 |
[ Acual || Achual Actual || Actual Actual Budget |[ Projection || Base
[ Full-Time Positions Budgeted = 28]/ 28 2| 25| 24 2| 2| 2
[ Full-Time Positions Filled = | 21| 2 21} 23 I 24|
Part-time FTEs Budgeted =|| I | I It
Temporary FTEs Budgeted =|| I I | I IL |

7 2~




Activity: Citizen Participation
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[_FY2001-02 ][ FY 200203 ][ FY 200304 |[ FY 200405 ][ FY200506 || FY200607 || FY 200607 |[ FY 200708
[ Actual Actval ||  Actud ][ Acwal ]| Actual |[ Budget |[ Projection ||  Base
[REVENUE
Egﬂﬁt’;’&"';‘;"d $211 $174 $174 $156 $370 $449 $449|| $461
[Caryover ] $81] $116 $57 $40]| $-5] $0 $45[ $45}
[Other Revenues $0| $0 $0 $0]| $0 $0 80| $0]
[State Grants $0] 38| $9 $10][ $17] $0 $0]| 30|
Inleragency $31 $23 %0 $47 $70 $0 $0 $o|
[roTALREVENUE][____ s323 sars|[ saa0)] s253][ $452] —sag][ $494 $506]
|EXPENDITURES ]
Salary [ $119 $127 | $97 $67| $225 $283 $256 ][ $289 |
Overtime Salary || 0 olf 0 0] 0 0 o]l 0]
Fringe $59 | $26 |[ $21][ $22) s $os5][ $94 ] $106 ]
[Overtime Fringe 0 ol oJ[ off off [ off 0]
Other Operating || $32 $55 | $82]| $143 ][ $106 $71][ $99]| $111]
Capital 1 s $10]| $0][ $6][ $2 $o]| $o]_ $0]
BgEARIATlNG $224 $218 $200 $258 $407 $449 $449 $506
EXPENDITURES
Debt Services 0 0 0 0 0 0 0 0
Reserves 0 0 Al 0 0| | o ql
Transfers 0] 0 0] 0| 0 0 of| 0
OthNonOper o oj{ 0 o 0 0 o o
T TURES o[ s« szsﬂ $407 $449 $449| ioc]
REVENUES "_:
LESS $99 $57 $40 $5 $45 $0 $45 $0
EXPENDITURES

Z3



[B) POSITIONS

| FY 200102 ][ Fy 200203 |[ FY 2003-04 [ FY 2004-05 ][ FY 2005-06 |[ FY 2006-07

FY 2006-07 || FY 2007-08

[ Actual Acual || Actwal ]| Actual ][ Actual || Budget Projection Base
Full-Time Positions Budgeted = 12 7 6 6 6 6
Full-Time Positions Filled = 12 6 6 5 6
Part-time FTEs Budgeted = [ [ 1l [
Temporary FTEs Budgeted =|[ || | | It I I

Z4%




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) J

FY 2001- || FY 2002- |[ FY 2003- ][ FY 2004- |[ FY 2005- || FY 2006-
P P o P 5 07 [|FY200607 | FY200708 ||
Outcomes
Description Actial || Actual || Actuai || Actual || Actal || Budget || Projection [|Gaoc Budget
[Community meetings conducted 224 250 205 186 236 233 201 201|[ NU21 |

Comments/Justification: The decrease in the number of mestings is attributed to OCED Community Advisory Committees (CAC) mest only once per
quarter.

|

Participants at Community Meetings  |{  4931)  8500]|  5424][  3679||  a44eqf[ 4725 4020 4020][ NU2-1
Comments/Justification: Measures decreased due to reduction in the number of OCED Community Advisory Committee meetings in the Neighborhood
Revitalization Strategy Areas (NRSAs).
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E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW [{UMSA|IOTHER||TOTAL| OTHER YR. POSITION|| DESIRED
PRIORITY DESC. costllcosT|l cosT |l cosT SALARY [|FRINGE OPER. CAPITAL{|APPROVED?, APP. CHANGE |louTcomes
OVERAGE?
implement four
(4)
2 neighborhood 80 0 0 80 0 0 80 0 No No 0 NU2-1
initiatives in all
16 target areas

COMMENTS/JUSTIFICATION: Facilitate neighborhood advisory committees to implement loéal initiataives to respond fo community needs and enhance
quality of life of residents.
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M‘rty: Elderly Programs I
{A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
FY 200102 |[ Fr200203 [ FY2003-04 | Fy 200405 || FY 200506 |[ FY 200607 |[ Fy2006-07 || FY 200708 |
Acual [ Actual Actual Actual Acual || Budget || Projecton || Base |
[REVENUE ]
ggﬂﬁw;‘;“d $1,248 $888" $1,129 $1,194 $1,157 $1,607 $1,607 $1,737
Carryover $5)| $3 $252 $34 $201] $201 $264 $103]
[Donations 30 $0 $0] $0] $70 soff $65 $65)|
[Other Revenues $518] $786]! $373]| $475} $18 $224| $168][ $223
[State Grants $151 $144 $108] $111] $137) $107]| $116| $116
Inlragency $ % $0 $0 $252 §231 $252 §252
Federal Grants $2,142 $2,263 $1,688]| $1,846 $2,181 $1,971 $1,789 $1.940)
TOTAL REVENUE] $4,064 sa0sa][ s3550] $3,660 $4.016] $4.341] $4.261 $4.430]
[EXPENDITURES |
[satary A $1,997 [ $1,703 | $1,683 | $1,626 )| $1,947 || $1,808 | $1,984 |
Overtime Salary o]l o] o]l o]l o]l 0 o]l 0]
Fringe | $332][ $305 || $319] $373]| $382 $442 $415 $513]
Overtime Fringe || o] o] 0 off 0 o]l 0 0]
Other Operating || $1.742]| $1,477 $1,464 $1,362][ $1,741]| $1,946 || $1,919]| $1,928 |
[Capital i $14 $53 $30] 41| X1 36| $16]| $11]
rOTAL
OPERATING $4,061 $3.832 $3.516 $3,459 $3,752 $4,341 $4,158 $4,436
EXPENDITURES
Debt Services 0] 0 0] 0| il 0 olf 0|
Reserves || 0] 0 oL ol ol 0 off 9|
Transfers || ol o 0] o 0 ol ol 0]
[othNonoper || oL o q ol 0 |
E)%Ighonmes l $4,061 $3.832 $3,516 %ﬁlL 83752J| $4,341 WS,SIL $4436I
REVENUES l—'
LESS $3 $252 $34 $201 $264 $0 $103 $0
EXPENDITURES,

2



[B) POSITIONS

{ FY 2001-02 ][ Fy 2002-03 |[ FY 200304 |[ FY 200405 ][ FY 2005-06 ][ FY 2006-07 ][ FY 200607 |[ FY 2007-08 |

Actual | | Actual ][ Actual Actual || Budget |[ Projection || Base
| Full-Time Positions Budgeted = 31| 30] 2| 2 2 ol 2| 28
[ Full-Time Positions Filled = o 24 2] 24 24| IR 2| ]
[ Parttime FTEs Budgeted =| 10] 10] 10]| 12| 12]| 12 12]| 12
[ Temporary FTEs Budgeted =] ] I I B I I -
l

2%




D) PERFORMANGE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- |} FY 2006-
0 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
Description Aol || Actual || Actual || Actual || Actual || Budget || Projection [|Gace Buddat Outoornes
[Meals for the Eiderly (slots) [ 1048 828 759]| 759)| 759]| 759)( 759 759) _HH44 |
Comments/Justification: l
|
Elderly clients participating in
[Irecreationat activities 0 0 733 ﬂl 750 700 700 700)| HH4-4
{CommentslJustification: ]
1
Meals for the Elderly-Recreational
Activities (number of hours) 0 0 10,218 10,200 10200 10,00qr 10,000 10,00(JLHH4-4
[Comments/Justification:
I
[Meals on Wheels (slots) N 28] 298| 215|f 215|| 275|| 215)| 275|f 275 HH44 |
CommentslJustification: R
Senior Companion volunteers (slots) ||~ 150]] 01 120 112| 109 109]] 109]f 109)|  HH44
[CommentsiJustification: ]
—
Senior Companion - clients (frail
eiderly) served ﬂl 400” 313|L 400 400 400 400, 400“ HH4-4
|Comments/Justification: |
|
Foster Grandparent volunteers (slots) || of o1 101 120]| o1 101 101 101][  HH44
[CommentsiJustification:
I |
Foster Grandparents - client (children)
Lew od O" 500" 5§" 530 500 500 507 507 HH4-4
|[CommentstJustification:
l
Senior Companion volunteer (hours
served) 113,796 113796 113,796)] HH4-4
[Comments/Justification:
l
Foster Grandparent volunteer (hours
served) 105,444 105,444 105,444f HH4-4
CommentslJustification:
Meals for the Elderly {# of meals
served) 218,899" 218,899 218,899|] HH44
Comments/Justification:
]
Meals on Wheels (#of meals served) || || | 1 Ii )T 100.375]]  100,375][  100,375|[ HH44
Comments/Justification:
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[Activity: Energy Programs

[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

|

FY 200102 || Fv2002-03 |[ FY2003-04 [ Fy2004-05 |[ Fr200506 || Fy2006-07 [[ FY2006-07 ][ FY 200708 |
Acual || Acval ][ Actal Acual || Acual || Budget |[ Projecton || Base |
[IREVENUE 1
Sﬁgﬁ&%‘g‘d $1,000 524 $ $229 $617 $354 $354 $277
Carryover $0] $548| $-233 $-109] $105(| $0 $-129 $0
Misoalzneous 50 $ % $0 $0 $0 $ sq
Other Revenues $0 $off $0][ $0 $0 30 $130 $30]
State Grants $52] $163][ $321| $74| $3udl[ $600]| $400] $400]
ieragency $600 $300 $812 $954 $.57 $1.403 $1,673 $1,273
Federal Grants $537 $427 $735| $515 $283 $877 $563 $371
TOTAL REVENUE $2,189 $1,462 $1,643 $1,663 $1,262 $3,234 $2,991 $2,351
[EXPENDITURES ]
[salary | $464 )| $451]| $489| $575 $552][ $842 $808 | $1,100
[overtime Salary $5 $13 $21] $48 $0 30 $0]| $0
[Finge $105 $110 141 ]| $187] $160 $311 | $312]| $409]
Overtime Fringe $1]| $2 $3] $71] $0{ $0)l $o]( $0]
Other Operating | $1,057 ][ $1,119] $1,088 | $738 ]| $677 || $2,080 || $1,867 || $842]
Capital ] $5] $0] $10]f 83| $2]l $1 4] $0
rom.
OPERATING $1,637 $1,695 $1,752 $1,558 $1,391 $3,.234 $2,991 $2.351
EXPENDITURES
Debt Services 0 0 ol 0l ofl 0] 0 0]
Reserves o] ol 0 0 ol 0 | o
Transfers off [l o)l 0l 0| 0 ofl 0f
OthNonOper ol ol of o of 0 0 0
lth%éhmTURes ‘I_El_.im% $1,7E" $1,558":_ $1,391 2| sz,ssﬂ $2,351
REVENUES J
LESS $552 $-233 $-109 $105 $-129 $0 $0 $0
EXPENDITURES|




{B) POSITIONS

FY 2001-02 |{ FY 2002-03 || Fy 2003-04 |[ FY 2004-05 |[ FY 200506 ][ FY 2006-07 ][ FY 2006-07 |[FY 2007-08

Acual ][ Actwal || Adual || Actual |[ Actval ][ Budget ][ Projection || Base ]

| Full-Time Positions Budgeted =] 9l 13]] 19 19| 19| 9 20| 2]
[ Full-Time Positions Filled = 4| 9| 17| 17| 18]| Il 19]{ |
| Part-ime FTEs Budgeted = 4 4 ol of 0| olf o 0]
[ Temporary FTEs Budgeted =] I | I I Il Il I |
[ ]

2|



D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

FY 2001- || FY 2002- || FY 2003- || FY 2004 || FY 2005 || FY 2006-
x x ¥ F x o || Praeor | vooores |
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection Bsf:ma‘,s‘;gﬁ'
Number of homes receiving
bt obiviod 154 76 13 88 58 116 116;" 88l| HHs2

Comments/Justification: One time increase in grant funding resulted in increase in the number of homes projected to be completed in FY 06-07. Anticipated
grant funding to be received in 07-08 projected to support 88 homes.

Number of low-moderate income '
households or homeowners n/a| 30 104 110 50 125 125 125|| HH5-1
receiving repairs |
Comments/Justification: Increased funding received from OCED in FY 06-07 projected fo remain constant in FY 07-08.

‘Number of hurricane shuttering

systems installed and other hazard

mitigation measures completed on n/a 833 167 93 61 252 80 140) HH5-2
low to moderate income homes

including seniors and dsabled

impact. Delay in grant submission due to change in state guidelines resulted in reduce figures. FY 06-07 projection includes 10 supported by carry over BCC

Comments/Justification: FY 06-07 Budget included 70 homes to be completed under MY SAFE FLORIDA HOMES and 57 to be completed under project
Disabled Shutter Program funding and 70 supported by RCMP funding. FY 07-08 Base includes 70 supported by RCMP funding only.

Number of low-modarate income

households, including elderly and

disabled homeowners, receiving 173 168 175 149 64 50 48 48]  HH5-1
house painting services.

CommentslJustification: Program services changed to limit services to the actual painting of homes. Paint Distribution no longer provided under the program
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IE) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

CURRENT
CW] UMSA][OTHER||TOTAL| OTHER YR. POSITION]| DESIRED
PRIORITY DESC. cosrtllcosTll cosT il cosT SALARY||FRINGE OPER. CAPITAL|JAPPROVED?, APP. cHaNGE llouTcomes
OVERAGE?,
Emergency
3 Home Repair 200 0 0] 200 55 22 123 0 No No 2 HH5-1
Program

ICOMMENTS/JUST!FICATiON:To provide emergency home repair to approximately 32 low-income households.

l
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[Activity: Greater Miami Service Corps

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

{_FY200102 | FY 200203 |[ Fr2003-04 || FY2004-05 |[ FY200506 || FY2006-07 |[ Fy2006-07 || Fv2007-08 |
Actual Acual || Actual || Acwal || Actval ]| Budget |[ Projecion |  Base

[REVENUE
ggg:{;;;“;d $192 $186 $186 $166 $2,068 $a71 $371 $324
Carryover $0 $26 §-142 $26 $-1,890] E $0]| $87
[Other Revenues $1oq $746 $-1.343 $2 $0f $1,628][ $2,056 $1,825]
rgery EIERE K E E
TOTAL REVENUE]L_—_jL—: [ st.2q] sl swel[ stesl[ s242] $2,236
[EXPENDITURES |
[Salary Il $122]| $625 ][ $-1,280 $1,514 ] $2]| $1,420][ $1,356 | $1,421 |
[Overtime Salary 0 0 0 0 0 0 o]l 0
[Fringe $34 $160 5-192 $401 $116] $312 $304 ]| $329
{Overtime Fringe ]I 0 0]l 0] off 0 o ol 0{
Other Operating $112]| $315][ $147 ] $191]| $64 $267 || $660 $486]
Capital ofl off 0] g/ off of 0 0|
TOTAL
OPERATING $268 $1,100 $-1,325 $2,106 $178 $1,999 $2,340 $2,236
EXPENDITURES
[ Debt Services || 0| 0} off 0 ojf 0 0
[Reserves 0 o o 0 0] o 0
Transfers off 0] JL 0 o|| 0| 7[ 0
OthNonOper | o]l o ¢ 0 off ol| 0]
E%ehmwmss I $268" $1.1oo| $1 325"i $2,106 $17e“ $1 999" 32345,[ I
REVENUES Jl’
LESS $24 5-142 $-1,890 $0
EXPENDITURES;
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II) PosiTions

[ FY 200102 || Fy 200203 ][ FY 2003-04 || Fy 200405 ]| FY 2005-06 |[ FY 2006-07 ][ FY 2006-07 ][ FY 200708
| Actual ][ Actual ]| Actval ][ Acwal ][ Actual ][ Budget |[ Projection |[ Base |
[_Full-Time Positions Budgeted =|| 24] 24| 2| 2 2 16l[ 16} 15
[ FulkTime Positions Filled =| 18] 19]f 17 15 14 14
Part-time FTEs Budgeted =| [ i I |
Temporary FTEs Budgeted =] L ” JL | Il

F




lD) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- {| FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 200708 Desired
Outcomes
Description Actual || Actual || Actual || Actual || Actval || Budget || Projection Bsfgm‘?::igﬁ'

Number of Greater Miami Service T
Corps program participants
successfully placed in employment or nia nfa 66 102 83 100 100 100f] HH3-3
education.
[CommentsiJustification:
I
Provide fraining and employment
services to young adults between the 388 235 224 183 200 200 200] HH3-3
ages of 18-23.

served through available slots.

Comments/Justification: Budget and projection is based on actual and anticipated service projects. The actual number represents the number of youth

L




E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY {IN PRIORITY ORDER) (FROM BASE)

PRIORITY DESC.

cw
COST

UMSA
cosT

OTHER
COST

TOTAL|
cosT

SALARY

FRINGE

OTHER

OPER. CAPITAL

APPROVED?

CURRENT
YR.
APP.
OVERAGE?

POSITION
CHANGE

DESIRED

OUTCOMES

Post-program
retention case
management
services to
include
substantial in-
program, post-
program and
post ptacement
1 services to
youth in order
to give the
support needed
to retain
employment,
advance and
overcome
barriers in their
personal lives.

No

No

HH3-3

ICOMMENTS/JUSTIFICATION: Post-program placement and follow-up services to insure youth remain employed

L_J

L
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Activity: Head Start 1
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200102 || FY200203 |[ Fr2003-04 ][ Fy 200405 || Fr200506 || Fy2006-07 |[ Fy2006-07 || FY2007-08 |
Acual | Actusl ][ Actwal ][ Acual ][ Actual ]| Budget || Projecon | Base

[REVENUE

[Caryover | %) %) sol | so 80| %0 $355]
Eﬂ;’{;&;’g‘d $2,981 $2,638 $3,333' $5,oo1" $5,673 $6,134 $5,792 $5,560
Carryover $0 $21 $0 $0j[ $0]| $0] $0] $0
Other Revenues $0][ $1,031] $286 $310]| $513 $592] $685) $1,351]
State Grant - VPK $0)| 30| $0] soff $473 $418]] $418] $418]
State Grants $0 $0 $o|| sl $oll $0 $0| $0]
Federal Grants $50,025 $52,214 $55,737)  $56,656]| $52.252|| $54.779 $55,454]| $55,240]
ToTALREVENUE|[ ssa006][ sssoodl[ soosse][  sereer][ semert|[ seto2s)[  sezss9][ se2.02¢]
EXPENDITURES =]
[Salary il $15102 $16773]0  st7aa2]l  soq21[ 18607 $19.673 || $19.348]  $19.458 |
Overtime Salary %0 sl o]l $0 $o0lf $0|[ $180][ $90
Fringe $4,454 34,722 ]| $5.609 || $6,632] $7.106 ] $6.981  s7.082]| $7,845
Overtime Fringe $0]| 0]l 0| $0 $0] $0 $o] $17
[Other Operating ]| $33,143 $34,274 $366051  $36,133 $33,104 $35,269 $35,221 $35,426
[Capital il $307 $135 solf sl $94 $0]| $163 $88
FTAL

OPERATING $53,006 $55,904 $59,356 $61,967 $58,911 $61,923 $61,994 $62,924
EXPENDITURES

[Debt Services || 0| off 0 0} 0 ol 0 0|
Reserves off__ 0 I of of 0l o] 0
Transfers 0l 0 0f olf ol ol 0] 0]
OthNonOper | 0 ) ol o]l off 0L 0| 0
lgelﬁmwaes I sss.oos" ool s $61.967 I $61.923| $61,994" $62,924
REVENUES :lr ‘ J
LESS $0 $0 $0 $0 $0 $0 $355 $0
EXPENDITURES;
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[B) POSITIONS

FY 2001-02 || FY 2002-03 || FY 2003-04 ][ FY 2004-05 ][ FY 2005-08 || FY 2006-07 || FY 200607 |[ Fy 2007-08 ]

Actual Actual Actual Actual Actual Budget Projection || Base |

Full-Time Positions Budgeted =| 535]| 771 617 602 525 525 517 517
Full-Time Positions Filled =] 429| 462 476 464 463 i 472

| Parttime FTEs Budgeted =| 0] 11 11] 3 3 3 3| 3

|__Temporary FTEs Budgeted =] _ 9 ol of o] q o of o

l |




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- | FY 2004 || FY 2005- || FY 2006
o x x x 2 2 ||y 2067 Fraooras |
Qutcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projecton [|2ase Budset
Head Start and Early Head Star
Hoad Star sorof| 7,264 7,250] 7320 71| 658 7.304 6,528' HH3-1

Comments/Justification: Actual Enrollment is based on the number of children who have received services which counts children who have dropped from a
slot and have been replaced.

B
[Head Start Parents Qualified for Training |[ vall el 5318l s318][  w4stg)[ 1o00][ 14518 14518][ " HH3-2
Ia)mmentleustification: Provide enhancement training and education to 1,900 parents of enrolled program children annually

L
[Total funded slots || es28][ es2e]| 6528 6528 e528)[ 6528 6604| 6604)| HH3-1 |

Comments/Justification: Maintain current level of funding based on enrollment and contracted amount of slots to delegates and partnership (only
educational services)

r
[Department Funded Slots I [ 2ssdl[ 2647 2620 2620 2620][ 2642 2642)[ HH31 |
[Comments/Justification: Maintain current leve! of funding based on enrollment for the Department. |
l |
[Contracted funded slots B L e 3estf[ 3902 3002 3902 3962l 3962 HH3-1 |
Eommentleustification: Contracted amount of slots to delegates and partnership (only educational services) I
[ ]

[Hzad Start siots funded for 175 days - w3l s 220 2620” 239 239 2396" HH3-1

Department
|CommentstJustification: ]

Head Start slots funded for 175 days - I |
Delegates 3573 3553 3590, 3590 r 3814 3814 3814)f HH3-1

{Comments/Justification: I

]

Early Head Start slots funded for 235 )
days - Department 246 230 230 230'[ 230 246 246)|  HH3-1

Comments/Justification:

Early Head Slots funded for 235 days - " " )
Delegates 72 88 88 88 88 148 148)] HH3-1

{CommentslJustification:

Head Start Enroliment/children -
I;partment 2994 2607 2045 3123 2657 2649 2649[f HH3-1

[[CommentsiJustification: |

| ]

Early Head Start Enrollment/Children -
I;partmenl 387 379 382 288, 230 246 246f] HH3-1

[Comments/Justification:

Head Start enroliment/children -
Delegates 3802 4176 3905 4248 3553 3561 3561 HH3-1

[comments/Justification:

I
[ [ 1 [ | 1l LB I Il
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Early Head Start enrollment/children -
D

elegates

88

160” HH3-1 |

[CommentsJustification:

]

Bl




Activity: Self Help Programs
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
FY 200102 || FY200203 || Fr200304 || Fy2004-05 |[ FY2005-06 ][ Fv2006-07 || FY2006-07 |[ FY2007-08 ]
Actual Adual ][ Acual ]| Acual | Actual ][ Budget Projection |{  Base
IREVENUE
gggﬁ&%‘g‘d $614 $822 $930 $697 $1,253 $1,017 $1,017 $1,188
Carryover ] 30 $3 $-34 §-12 $67 $257] $302 $95]
State Grants | $0){ $2 $49 $0]| $0][ 30| $0 30
feragoncy $ﬂ 5.2 $19 $0 $0 $100 $100 $100
|Federal Grants $5,376} $7,820] $6,565 $7,537| $8,591] $7,253] $8,437] $6.860]
[roraLrevenve][ sson0][ see|| $7,53] 22| sson|[__ seem][ somse|[ saze3)
[EXPENDITURES |
[salary | $2039]  $2,158] $2,352 $2,439 | $2,5%4 || $2,665 | $2644 ] 92724 |
Overtime Salary | $0|| $9] $3 $1] o $0] $0] $0 |
Fringe $463 | $458 || $676 $719 $806)]  sse4]l $895 $979]
Overtime Fringe $0 $1 $of $0 $0] $0 $0 $0]
Other Operating $3,426 $5,979 $4505] 4,980 $6,251 $5,098 $6,222 $4,560
[Capital I 30 74| stall s8] st8l[ $o]| $0 $0
TOTAL
OPERATING $5,028 $8,679 $7,550 $8,155 $9,609 $8,627 $9,761 $8,263
EXPENDITURES
Debt Services 0] off 0 0l 0l ol 0 0
Reserves g oL ol o o o 0] 0
Transfers 0| off off o)l o) 0 ol| 0
OthNonOper 0]l of 0 0 [ 0 ol| 0
lg@hmmm $5.928 [E satssf|  sas00 $8.627 $9,761 $8,263
EEEsvgNUES 36% $-34 $-12 $67 $302 $0 $95 $0
EXPENDITURES;
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[B) POSITIONS |

[ FY 2001-02 ][ Fy 2002-03 || F 200304 ][ FY 200405 ][ FY 2005-06 |[ FY 200607 |[ F 2006-07 ][ Fy 2007-08]
| Actual | Actual ][ Actval Actual Actual || Budget || Projection | Base |
|_Full-Time Positions Budgeted = 48] 60J| 60 60J[ 55| 54) 54| 53
Full-Time Positions Filled = 47 500 50]{ 50 51 53
Part-time FTEs Budgeted = | |

Temporary FTEs Budgeted = il 3 3 g 3 3| 3 3
|

43



[[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- |[ Fy 2002- |[ Fy 2003- || F¥ 2004- |[ FY 2005- || FY 2006-
0 P Py o o o7 ||FY 20080 | Fracoree |l
Outcomes
Description Actual || Actual || Actual || Actual || Actual || Budget || Projection Bsis:m?:sdigsl

Clients served at community centers ][ 24,500](  24,400][ 25.108]] 24,863][ _27s75]  22,008]] 24000 20450 HH22 |

Comments/Justification: The increase in customers served 06-07 is due to a one time increase in LIHEAP Budget. ]
Low-income persons engaged in

comprehensive self sufficiency services 1,394 3,782 3,022 1,717 2303 2,200 2200 2200]| HH2-2
Comments/Justification: |




mtivity: Transportation

IA) OPERATING BUDGET - REVENUES AND EXPENDITURES

{_FY 200102 || FY200203 |[ Fr2003-04 || FY200405 |[ Fv 200506 |[ FY2006-07 ][ FY2006-07 || FY200708 |
[ Actual [ Acual || Actual ][ Acwat ][ Actual Budget || Projection ||  Base

[REVENUE

ggﬂﬁt’f‘:w’;'g"d $203 $152 $162 $216 $379 $344 $344 $335
Carryover 30 $0)| $0 537 $-147][ $-82, $28] $84|
Other Revenues $458 $458 $447|| $337]| $495| $487) $554|| $501
TOTAL REVENUE $610 $609] sl s721) $749]| so26][ se20
EXPENDITURES ]
Salary | $298 $247][ $246 )| $256 || $237|[ $320 $399 $434
Overtime Salary $90 $92[ $92 [ $108])] $90 $75 $43 $43
[Fringe $92 88| $95 ] $100 $100 $140][ $164 ]| $199
[Overtime Fringe $13 $12][ $14] $16 $14]| $12]| $8] $8
[Other Operating $168 ]| $171] $199 ][ $183] $258 || $202]| $228 $236]
[Capital ] off 0 0] off o]l o[ 0 0]
TOTAL

OPERATING $661 $610 $646 $663 $699 $749 $842 $920
EXPENDITURES

[Debt Services || olf 0 0 olf off 0 0|
[Reserves 0| 0 0 olf o 0 0 0]
[Transters 0| olf 0] off o 0l 0 of
[oNonoper | 4 o o oo o[ 0
IEQ,I‘E‘;D,TURES I ssml $610 $646| sessM 3699" $749 smﬂ $920
REVENUES l-

LESS $0 $0 $-37 $-147 $28 $0 $84 $0
EXPENDITURES
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[B) PosiTions

[ FY 2001-02 ][ Fy 2002-03 |[ FY 2003-04 ][ FY 2004-05 ][ FY 2005-06 ][ FY 200607 ][ FY 200607 |[ FY 200708 ]

[ Actual Actual Actual |[ Actual || Actual ]| Budget || Projection || Base |

[ Full-Time Positions Budgeted =|| 13 13][ 13| 13 11 1] 14 14]

[ Full-Time Positions Filled =|[ 10][ 9 of 8| 8 7 ]
[ Pant-time FTEs Budgeted = N I B ]
Temporary FTEs Budgeted = " ] ” j| J |

I
l

4l



[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL
FY 2001- || FY 2002- || FY 2003- {{ FY 2004- || FY 2005- || FY 2006-
P 03 o 05 % o7 ||FY200607) FY200708 )
Outcomes
Description pcwal || Acual || Actual || Actual || Actual || Budget || Projection [|B2oe Budget

{One Way Trip || 4503 3752 3703 3375)| 3231 4205 3231 3231|[  HH4-4
|CommentsHJustification: The reduction is due to the discontinuation of non-County related trips.
l
{Number of Passengers || 83300f] 7o208|| 74880 72520) 67732 sovool] 67732 67732 HH44 |
[CommentsIJustiﬁcation:
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PAYMENTS TO AND FROM OTHER DEPARTMENTS

Department: Community Action Agency
(3 in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM COMMUNITY ACTION AGENCY

Reason FY 2007-08
FY 2001-02|( FY 2002-03 | FY 2003-04 || FY 2004-05 || FY 2005-06 || FY 2006-07 |} FY 2006-07
Department(to) and || Confirmed? L Base Budget
Source|| Actual Actual Actual Actual Actual Budget Projection Submission
[ Total Transfer o other Depariments; || I | N Il I BB
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO COMMUNITY ACTION AGENCY
FY 2001- | FY 2002- || FY 2003- (| FY 2004- || FY 2005- || FY 2006- FY 200607 FY 2007-08
Department{from))| Reason and Source || Confirmed? 02 03 04 05 06 07 Projection Base Budget
Actual || Actual Actual || Actual || Actual Budget Submission
Human Services |{Fund Project FACE || No $100]f  s100]]  ¢toof  st04l[ 100  $100 $100 $100]
. Single Family Rehab
Housing Agency {5 ogram/Surtax No $266 $726 $0 $0 $0 $585 $0 $635
Solid Waste Contractual services
Management ,for youth participants No $0 $0 %0 $0 $0 $384 $384 §384
Solid Waste Contractual services
Management l for youth participants No $0 $0 $0 $0 $0 $192 $192 3192
Contractual services
Water and Sewer "fo ¢ youth pariicipants No $0 $0 $Olr $0 $192 $192 $192
Contractual services
Water and Sewer for youth participans No $0 $0 L $0 $0 $0 $132 $132 $132
) Contractual services
Public Works T for youth participants No $0 30 $0 $0 $90 $90 $90
Community and .
Economic contractua senices No $0 $0 $0 sol sof| smoll  smo $170
Development youth particip
| Total Transfer from other Departments]]  $366 $826) $100] $104)  $t00]l s1.848]]  $1,260 $1,895)

may include capital

funds as well



SELECTED LINE ITEM HIGHLIGHTS
Department: Community Action Agency

($ in 000s)
Line Hom Hich s botiocts) szoowzl FY 200203 FY 200304 FY 2 FY 2005-08| Fy2006.07 Fyoooeor] Y2007
e Item Highlig jecks Actua Actua Actua Actua Acual  Bu Projection Ba
Submissiol

Community-Based 60613-
i 0613 52047 $20989f  s20076]  s20825] 10647l  s22213  s22260| 21,981

Contract Temporary 21510-
oo Gon o s s L I B $2.134
Food qoa saa47]  s308] s3] s ss100]  sasod  sa075 $5,446
‘“S":‘rji‘;‘f;a"d Dental 21610 $8371 s814] soas  s1o08  s1080|  s1436] st $1.391
Professional Services 71030 % w7l s1.162 T3 S0 $1216|  $1.377 5961
Public Assistance Utillies | 60890 .14 N ST $4802] 83,365 84,412 $3.012
ot 25511 $429 5384 $390 $398 $408 5428 $430 $435
Security Servioes 22310 21l 51008 si700l 817 si87]  $160d  s1.31 51,381
Travel Costs g}%}g $86 $185 $125 $8 $67 $101 $127 $117
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CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{8 in 00Cs)
2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: J:ommunity Action Agency

] 12006-07] PRIOR] 2007-08] 2008-09] 2009-10] 2010-11] 2011-12f 2012-13JFuTure] |  TOTAY
[County Bonds/Debt

Building Better Communities GOB Program | 110] 3,550 of 595 2855 | of of o | 7,000

Total: 1:o| 35500 o] 595] 2,855 of of o o | 7,000

|
Federal Government
ICDBG Reimbursement I 0] 1,000 6[ —OL OI 0] OI ol T l 1,000
US HUD - Urban Initiatives Grant | 1,573 o o} o q of o o | 1,57
|
Total: o 2573 of q of of o] of o | 2,573
]
Other County Sources
apital Outlay Reserve | 1667 6559 2959 ol ol of of d o | 9,511

Total] 1,667] 6,552 2,959[. o] o o o o o | 9,511

Department Total]  1,777] 12,675] 2,959] s9s5] 2858 of o o of | 19,08
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CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY

{$ in 000s)

2007-08 Proposed Capital Budget and Multi-Year Capital Plan

Health and Human Services

_|lPrioR] 2007-08] 2008-09f 2009-16] 2010-11] 2011-12] 2012.43] FUTUR TOTA
Facility Improvements
0-YEAR BUILDING RECERTIFICATION-PERRINE
IMEALS FOR THE ELDERLY SITE o 0 a5 0 0 o 85
BETHUNE ENRICHMENT CENTER RENOVATIONS
AND REHABILITATION 580 o o 9 o o o) g 580
ICOLONEL ZUBKOFF AND IVES DAIRY
ICOMPREHENSIVE CENTER IMPROVEMENTS 100} 0 0 0 9 o 0 0 100
FLORIDA MEMORIAL HEAD START CENTER
IRENOVATION AND IMPROVEMENT 11 149 o o 0 g 160
HEAD START FACILITIES INFRASTRUCTURE
ENHANCEMENT PROJECT 869 o 0 0 0 869
[SAAC A. WITHERS ENRICHMENT GENTER
IRENOVATIONS AND IMPROVEMENTS 26 o 0 o 260
INew Head Start Facilities
[INTERNATIONAL MALL REGIONAL HEAD START
ICENTER 144 3,78 0 o o 3,931
IAMI GARDENS NEIGHBORHOOD SERVICE
ICENTER AND HEAD START FACILITY 1,440]  1,587] o 0 3,02
INORTH MIAMI-DADE NEW REGIONAL HEAD START
ICENTER 405 3,526 O O 0 O O O 3,931
IREGIONAL HEAD START CENTER (ARCOLA LAKE) ]| 2,45 o 595] 2,85 o 0 0 5,900)
jOther
HEAD START'S SECURITY MONITORING SYSTEM || of 18] o] o 8| o a o] 168
nabling Strategies
|lpriOR] 2007-08] 2008-09f 2009-10f 2010-11] 2011-12] 2012-13] FUTUR TOTA!
IComputer and Systems Automation
LOCAL AREA NETWORK UPGRADE | | 1 o of d o] o d| 7]
IComputer Equipment
ICOMPUTER EQUIPMENT REPLACEMENT Il o 51 o of o of o dl 51
|lmprovements to County Processes
OCAL AREA NETWORK IMPLEMENTATION il d 15]  of o o q o Bl 1
pepartment Totat: {] 6,259f 9,290  e80] 2,855 o o o Ell 19,08
j
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Consumer Services



CONSUMER SERVICES DEPARTMENT

06-07

COQPERATIVE EXTENSION

Consumer Services Department

23 FTE

0.75

Part-time FTE

Functional Table of Organization Number of Budgeted Positions 126
Number of Vacancies 7
Department Totals Value of Vacancies $315,077
2006-2007 2007-2008
126 FTE 130 FTE
|.55 Part-Time FTE 3,224 PTH
DIRECTOR’S QFFICE
06-07 07-08
14 FTE 14 FTE
- Department operations coordination, direction, and overall leadership
- Policy formulation and review
- Financial management, purchasing, and human resources coordination
- Departmental budget, strategic planning and performance management analysis
coordination
- Consumer advocacy via pursuit of fraud cases, consumer education and outreach,
litigation intercession, and regulation development
- Information technology systems support, public information request
PASSENGER TRANSPORTATION REGULATION 3
07-08 06-07 07-08 N
25 FTE 52 FTE 52 FTE
0.75 0.80 Part-time FTE 0.80

Educational programs in commercial agriculture, home gardening, marine -

science, resource management, food and nutrition, consumer and family
science, family health, entrepreneurship, and 4-H youth opportunities
Weather monitoring service for commercial agriculture and post-disaster

agricultural damage assessments

Regulation of for-hire industry and public/private ambulance providers
For-hire and private school buses vehicle inspection

Management of chauffeur training program

Investigation of censumer complaints; case preparation for
suspension/revocation action; seizure and impound of illegal vehicles; citation
issuance; certification issuance; registration and permitting; performance of
field inspections;

06-07
37FTE

CONSUMER PROTECTION

07-08
39FTE

Regulation and License of lacksmith, towing, moving, motor vehicle, vehicle immobilization, motor vehicle title loan, and water remetering

industry

General business practice code compliances on gasoline price signs, misleading advertising, misrepresentation, pricing, non-consent towing

rates, car rental laws, self service tobacco sales, and other consumer laws

Mediation of consumer complaints using State of Florida Supreme Court mediators consumer reimbursement pursuit
Administration, oversight, and regulation of cable TV companies; registration of telecommunication providers




CONSUMER SERVICES DEPARTMENT
Departmental Table of Organization

Department Totals

20006-2007 2007-2008
126 FTE 130 FTE
DIRECTOR’S OFFICE
06-07 07-08
1 CSD Director 1
t CSD Deputy Director 1
1 Senior Executive Secretary 1
I Executive Secretary 1
1 Consumer Advocate I
1 Consumer Services Legal Advisor I
1 Manager, Personnel & Administration 1
! Sr. Systems Analyst : PASSENGER TRANSPORTATION
1 Special Projects Administrator | . 1 REGULATION
1 Consumer mﬂs.nmm Collections m:.nngmﬁ 1 06-07 07-08
1 Public Relations & Qutreach Specialist 1
1 Administrative Officer 1 1 L .
COOPERATIVE EXTENSION 1 Consumer Services Collections Clerk 1 1 Division Director
06-07 07-08 1 Consumer Services Customer Clerk 1 2 Special Projects Admin. 2
0 Administrative Officer 3
! Division Director ! 14 14 1 Administrative Officer 2
\__ Amuo%moq ana&?% moowﬁg\ \_« 1 Administrative Officer 1
1ce sSupport CC. . als
| Offic Support Spec. 3 I M Mﬁa.nm Specialist 3
1 Biologist 1 1 raining Specialist 2
0 Urban Hort. Program Asst. 5 | Administrative Secretary
1 Agricultural Dev. Agent 1 2 Secretary .
7 >m¢.2:=8_ Agent | 7 CONSUMER PROTECTION 5 Pass. Trans. <o€o_a Inspectors
2 Agricultural Agent 2 2 06-07 07-08 1 Pass. Trans. Vehicle Ins. Manager
5 Ext. Home Econ. Agent 1 5 3 Consumer Services Lic. Clerk
5 5% 1 Division Director S ww Wmmm. Maa. mzm mmmosw
1 Cable\Telecommunications Lic. Admin. 1 ass. lrans. Enl. Uthicer
1 Cable\Telecommunications Enf, Officer 1 0 Consumer Sves. Enf. Officer
1 Administrative Secretary 1 4 Clerk 4
1 Administrative Officer 3 1 ! Clerk 2 .
1 Mediation Services Supervisor 1 1 Data Entry Specialist
6 C. P. Investigative Analyst 6 =
1 C. P. Enforcement Supervisor 2 52
9 C. P. Enforcement Officer 9
6 C.P. Licensing Clerk 6
6 MVR Enforcement Officer 6
1 Clerk 4 1
1 Clerk 2 1
1 Office Support Specialist 2 2
37 39




Consumer Services

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Enabling Strategies And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ED2-3: Better informed clients
served by various assistance
programs

Continue to offer monthly Small Claims
Court Clinics and expand the audience by
offering quarterly clinics in Spanish

Publicize and market clinics to increase
aftendance at 17 clinics conducted
annually

ED2-3: Better informed clients
served by various assistance
programs

Maintain a Speakers Bureau to educate
consumers of their rights regarding
consumer issues by reaching out to
schools, homeowner associations,
organizations, and community
development corporations

Extend availability of consumer
information to various organizations and
groups by increasing activities from two to
three per month

ED3-1: Organizations empowered
with the technical and management
capacity to succeed (priority
outcome)

Continue to offer educational programs to
marine clients, plus nursery, fruit, and
vegetable growers

Continue to improve client skills and
provide for adoption of good management
practices, as reflected in client ratings
increasing to four or higher on a scale of
one to five

ED3-1: Organizations empowered
with the technical and management
capacity to succeed (prionty
outcome)

Acquire a Mid-Size 4X4 Wheel Drive
Extended Cab Pickup ($27,000) with
funding from the Capital Outlay Reserve
(COR)

Conduct agricultural field trials and
demonstrations; and conduct agricultural
damage evaluations within 24 hours of an
emergency event

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
{priority outcome)

Add one Motor Vehicle Repair
Enforcement Officer position to increase
capabilities fo monitor and perform code
compliance of motor vehicle repair
ordinances and reduce number of repeat
violations ($54,000)

Increase the number of code compliance
inspections to 525 per month in FY 2006-
07 from 420 per month in FY 2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Enhance the Consumer Services website
to include on-line complaint and

application forms, links to code provisions,

lists of for-hire companies, training
schedules, and other enhancements

Enable consumers to retrieve consumer
information and file compiaints on-line;
enable regulated businesses to download
applications and obtain information
relating to licensing obligations, thereby
increasing number of website hits to
65,000 in FY 2006-07 from 60,000 in FY
2005-06

ED4-2: Customer-friendly
environment for regulated
businesses and entities doing
business with Miami-Dade County
(priority outcome)

Continue to reduce waiting time at the for-
hire vehicle inspection station by
reviewing staffing and station hours

Reduce average wait time in FY 2006-07
to 40 minutes from 60 minutes in FY
2005-06




ES1-1: Clearly-defined
performance expectations and
standards (priority outcome)

Increase staff support with the addition of
a Budget Coordinator position ($80,000)

Improve departmental efficiencies and
ensure effective budgeting by developing
helpful forecasting reports

NESH: Clearly-defined
performance expectations and
standards (priority outcome)

Increase monitoring compliance of
consumer protection codes by adding two
Consumer Protection Enforcement
Officers ($144,000)

Increase code compliance inspections to
1,250 per month in FY 2006-07 from 750
per month in FY 2005-06

HH4-2: Increased access to full
continuum of support services for
people with disabilities

Continue wheelchair accessible taxicabs

Issue 11 medallions in FY 2006-07 for a
total of 65 to achieve mandated goal to
have three percent of Miami-Dade
County’s taxicab fleet wheelchair
accessible
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Department: Consumer Services
($ in 000s)

Department-wide Issues

1 Consolidate Consumer Services Department in the budget ordinance.

2 State legislation will eliminate local cable franchising which govems Cable TV providers. Capital monies used to support PEG ($405,000), free
cable installation and services provided to schools, fibraries, and government agencies ($1,245M), and in-kind of one Access channel ($1.9M) are
at risk. The CSD dedicates two (2) individuals to full-time franchise enforcement and monitoring.

3 State legislative bill may preempt local regulations of Movers. If bill passes, budgetary impact will be 78k for FY 2007-08. In addition to handling
complaint investigations, Moving companies are inspected on an annual basis. Fines and fees collected are used to pay for a portion of a
Licensing Clerk (approximately $18,000) and Enforcement Officer's (approximately $60,000) salary.

4 $705,000 per year of revenue loss is anticipated in FY 2007-08 if no taxi lottery takes place. Final lottery occurred in FY 200607 unless Code is
amended. Two additional annual lotteries of 31 medallions each have been proposed by the TAG.

5 The Cooperative Extension division is expecting funding from Sofid Waste Dept. to increase from $18,000 to $27,000. If this requested revenue is
not received, the department may request assistance from the general fund. WASD has increased funding for Florida Yards & Neighborhood from
$27,000 to $160,000. Funds will be used for the Water Use Efficiency Program and the Landscape & Irrigation Evaluations Project.

6 Retirement payout for Consumer Services Division Director ($143,000) and health insurance of $10,000 annually.
Budgeted support from Seaport ($50k) to assist with For-hire vehicle control. Department would fike support to increase to $100k.

~

Passenger Transportation Regulatory Division Issues
1 $705k per year of revenue loss is anticipated in FY 2007-08 if no taxi lottery takes place. Final lottery occurred in FY 2006-07 unless Code is
amended. Two additional annual lotteries of 31 medallions each have been proposed by the TAG. Taxi use study will be concluded in second
quarter of FY 2006-07 with findings presented to the Board of County Commissioners in first quarter of FY 200708,

2 The introduction of any pre-emption bill regulating taxi or other for-hire vehicles in the State Legislation during their session may have a
fiscal/regulatory impact on the entire Division/Department.

3 Revenues assumes receipt of $100,000 from Seaport.
4 Miami-Dade Transit is expected to fund a portion ($28,000) of one part-time employee's salary. Miami-Dade transit has been invoiced.

Administration Issues
1 Collections support staff needed to provide 100% effort 1o PTRD activities (PATC #7)

Cooperative Extension Division Issues
1 An Administrative Officer is needed because Cooperative Extension has no administrative support personnel; enhancement sought in FY 2007-
08 budget (£64,000).
2 The division is expecting funding from Solid Waste Dept. to increase from $18,000 to $27,000, a WASD funding of $187,000, and funding from
DERM of $92,000. If these requested revenues are not received, the department may request assistance from the general fund.

3 The John D. Campbell Agricultural Center is a GSA maintained facility. All charges for running the facility are paid by GSA except for county
waste collection ($2,000). This is a charge that should be the responsibility of GSA.

4 An overage for Two Urban Hort. Prog. Assistants for the Florida Yards & Neighborhood Program was approved in 2006-07. The positions are
slated to be filled 04/09/2007. Salary and fringe for 2006-07 will be ($48,314), and for 2007-08 (388,463).

5 An Urban Service Center is needed to consolidate two existing offices and provide a training facility. Five professional staff, 13 para-professional
staff, two clerical staff, and possible additional staff would be housed in this facility. Seeking funding from CORF in the Capital budget.

Consumer Protection Division - General Issues
1 Consumer Protection Division Director is retiting in November, 2007. General Fund request includes a payout of $143,000 and an overiap for a
new Director ($19,000).

2 Federal and State cable telecommunications legislation seeks to preempt local regulatory authority. The proposed bill mandates local government
to handle cable complaints until 2009.

3 FY 07/08 General Fund includes a prorata share of building rental costs accessed to the Consumer Protection Division ($34,400). FY 07/08
General Fund contribution to the Director's Office is $172,600.

Consumer Protection Division - Regulatory Issues
1 Monitoring State legistation for bills that could preempt the County from regulating Moving and/or Towing companies. Moving contributes to $78K
in revenues, while Towing contributes to $335K in revenues.

2 Two overage positions to include an Enforcement Officer for Towing and an 0SS I, were approved in FY 06/07 and are budgeted as full time in

S7



FY 07/08.
Consumer Protection - Cable TV Access Programming Issues
1 State legislation has been filed that will eliminate local cable franchising which govemns contractual obligations, Capital contributions, and cable in-
kind services. If the legislation passes, the County may lose approximately $1,650,000 annuatly.

2 FY 07/08 is the last year of two one-year options to renew the Cable Television Access Project (Cable TAP) contract with Miami-Dade College.
Staff will commmence negotiations FY 7/8 to extend Cable TAP beyond FY 7/8.

3 Capital Contributions provided by the cable operators in FY 2007-08 is estimated at $405,000, of which $15,000 is budgeted for Cable TAP
capital equipment and $390,000 budgeted for MDTV.
Administration Issues

1 Specialized Network Manager ($77k) needed to maintain network equipment, provide technical assistance and to support anticipated increase in
IT due to implementation of new database. $30k SLA with ETSD to be discontinued in FY 2007-08 if PATC #5 is approved.



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Consumer Services

{8 in 000s) |
A) OPERATING BUDGET - REVENUES AND EXPENDITURES
[_FY 200102 || FY 200203 |[ FY 200304 ][ FY2004-05 || FY 200506 |[ FY2006-07 ][ FY2006-07 |[ FY 200708
[ Actual Actual || Actual ][ Acual || Acal ][ Budget Projection ||  Base
[REVENUE |
[cw Carryover $223] $550] $561]| $94]| $92|l $305| $751]] $473)
Code
cw Fines / Lien $0 30 $0 $46 $0 $0 $0 $0
Collections
General
cw Fund $2,350 $2,030 $1,819 $1,504 $2,156 $2,507 $2.507 $2,709
Countywide,
Interest |
|cw erest $0 0 $0 8 $26 $0 11 so'
cw [[other ] $0 $0]| $0]| $0 $154]| $0]| $0| $0]
PROP Carryover | $1,213 $939|| $1,285)| $1,334] $1.413 $1,430][ $1,770| $1,787|
Code
PROP Fines / Lien $881 $952 $755 $869 $951 $756 $861 $826
Collections ‘
PROP Igﬁfrgi’;d $4,457 $4.915 $5,263 $6,008 $6,265 $6,365 96,812 $6.432
Local
PROP  [|Dusiness %0 $471 $471 $471 $471 $471 $471 $471
Receipt
prOP  [[Other $0 $0 $0 50 $230 $0 $0 50
Revenues
Transfer
INTERTRNF{[From Other $829 $220 $494 $146 $164 $355 $355 $261
Funds
I | I | I | ]
ToraReveNvE [ soss3l[  stoorr][ sioee][”  stodrel[ st siztes][__ srasss][_ s12959]
EXPENDITURES ]
Salary $5.308 | $4,562 $4.950 || $5,678 35,872 || $6,543 ] $6,576 $7,340 |
Overtime |
Salary $24 $37 $58 " $75 $66 $71 $78 $83
Fringe | $1,222| $961 | $1,207 || $1,499 $1,698 || $1,991 $1,971 $2,280]
Overtime
Fringe $8 $12 $18 $25 $19 $22 $14 $14
Other
Operating $2,510 $3,375 $3,579 ” $1,673 $1,778 $3,510 $2,570 $3,183
[Capital ] $44 $50 $281]| 21 ]| $52 $52 $69] $59
TOTAL OPERATING
TOTAL OPERATI sl sl sl sl sesd]  smuwd[ szl staom
Debt B
= T i~ o : : I
Reserves of] 0 0 olf 0 ol o 0
Transfers || 0 0 0l 0 0 0 off 0
Other Non-
Operating 0 0 o" 0 ol 0 9’ 0
TOTAL NON $0 $0 $0 $0 $0 $0 $0 $0
OPERATING |




EXPENDITURES [ Il Il I I I I L N
ToTA ExPENDIURES || o6l wow]|vioielseor][ sl il suizel[ smes]
_ |

R&%ﬁ&%&‘gg $837|| $1,060|| $485 $1,505 $2.437 $0 $2,260 $0

Tl | | I | | IL | |




[B) POSITIONS

|

FY 2001-02 j{ FY 2002-03 |[ Fy 2003-04 ][ FY 200405 ][ FY 200506 |[ FY 2006-07 || FY 2006-07 || FY 2007-08 |
[ Acual || Acusl ]| Actual ][ Acual ][ Actual Budget Projection || Base
[ Full-Time Positions Budgeted =|| 22 [ 124 122 122 126 130 130]
[ Full-Time Positions Filled = 116] 17 120 116 o 128][ 0
| Part-time FTEs Budgeted = 0.95 0.95 0.95 0.75 0.75 1.55] 1551 1.55
[ Temporary FTEs Budgeted = 1] 1 1]l 0.25 0 0ff o |

©l




{Activity: Administration

A) OPERATING BUDGET - REVENUES AND EXPENDITURES ]
[ Fr2001-02 || Fr200203 || Fv200304 |[ FY2004-05 || FY 200506 || FY 200607 |[ FY 200607 || FY2007-08
[ Actual Acual || Acual || Actial ][ Actual Budget || Projection ||  Base
|[REVENUE |
gzsgtrxa%?d $209 $208 $200 $224 $407 $673 $673 $671
Carryover $44 $50 $41 $168]| $91)[ $25 33 $99)|
[Fees and Charges| $17] $19){ $15] $13][ sl S| $5 $5]
[TOTAL REVENUE] senol[ o] $256|[ $a05|] $509][ s703][ $711 $775
[EXPENDITURES |
Salary $634 ]| 757l $745| $839 $960 || $1.134][  $1,080 31,184
Overtime Salary sl $111 $7] $9 $4ll so]| $3 $0
[Fringe [ $154 $203 | $174 | $208 $258 ][ $299 ] $287 $331]
Overtime Fringe $0 $0] $2]( $3 $1li $0] $1 $0]
Other Operating | $83 978 || $98 )| $62 $110 $129]| $119 $119]
Capital | $1 $3 $6 | $0 $10 s8] $oll $8|
TOTAL
OPERATING $872 $1,042 $1,030 $1,181 $1,343 $1,570 $1.479 $1,642
EXPENDITURES 7
Debt Services | 0| ol off 0 0 ol 0] 0
[Reserves 0] ol 0 o)l 0 olf o|f 0
Transfers 0 | 0 off 0 ol ol 0l
[OthNonOper 0 0l ol ol 0 oll o 0
[ [ wn $1,042 _Ell -@ $1,343 Ml 147 $1i“_;|
REVENUES T
LESS $-602 $-765 $.774 $.776 $-834 $-867 $-768 $-867
EXPENDITURES

2.




(B PosiTiONs ]
[ FY 200102 ]{ Fy 200203 || FY 200304 ][ FY 2004-05 ][ Fy 2005-06 |[ Fy 2006-07 ]| FY 2006-07 ][ FY 2007-08 |
Actual Actual Actual Actual || Actual ][ Budget ][ Projection Base |
{_Full-Time Positions Budgeted =] 12 12 12 12| 12| 14]| 14 14
{_ Full-Time Positions Filled =|| 12 12 12[ 10] Il 14]
Part-time FTEs Budgeted = 0.2 0.2[ 0.2 0l 0 0 0 0
Temporary FTEs Budgeted = It i Il I Il

b2




' D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) )
FY 2001- || FY 2002- || FY 2003- {| FY 2004- (| FY 2005- || FY 2006-
02 03 04 o " 06 o7 FY 2006-07 || FY 2007-08 Desired
Il Outcomes
Description Acual || Acuel || Actial || Actual [| Actual || Budget || Projection [|Ba% Buddet

Collection files acted on within 10 days o o i

of receipt (Goal => 90%) NIA 84% 51% 83% 99 90% 95% 90%|| ES1-1

Comments/Justification: Collections unit respose time. H
Collection files that receive follow-up —ano 0o —ono

actions within 60 days (Goal =>90%) N/A 51% 70% 99% 92% <=90% <=90% <=00%|| ES1-1
|Comments/Justification: Collections unit to collect departmental bad debt,

Consumer education programs

conducted, community events

attended, and press releases issued 85 89 101 122 411 400 450 450 ED2-3
(FY 06/07 Goal revised = 400)

|CommentsHJustification: Increased focus on community outreach. ]
Unique visitor website hits (FY 06/07

Goal=65,000) N/A|  35000( 55646 62568 72915 65000 70,000 80,000[f NU2-2
|CommentslJustification: Increase visits due to the addition of online forms. |
Customer satisfaction at small claim _ ~

court clinics (Goal = 4 out of S rating) | NIA N/A NIA 49 4.9 >=4 4-9” >=4i ED2-3
|Comments/Justification: Survey results at completion of small claim court clinics. |




|E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

l CURRENT
CW JJUMSA||OTHER|iTOTAL OTHER YR. POSITION]| DESIRED
PRIORTY)!  DESC.  licosTl{cosTl) cosT || cosT || SALARY|IFRINGE|| nogg ||CAPITALIAPPROVED?  pp  (I'cHANGE ||OUTCOMES
| OVERAGE?
Consumer
Services . .
1 Collections 48, 0 0 48 27 9 10 2 No No 1 ES1-1
Clerk
COMMENTS/JUSTIFICATION:Addition of a Collections Clerk will allow full time dedication to regulated industry collections and increase collections 25%
($25k monthly).
{Network ' '
1 Manager " 77" jl 0 77 52 13 " 10 2 No No 1 ES1-1

necessary for departmental IT support.

COMMENTS/JUSTIFICATION:Implementation of a new enterprise database in FY 7/8 will increase computers and users by 100% (from 45 to 90). Position is

Consumer
Protection
2 Investigative 63 0 0 63 39 1" 11 2 No No 1 NU4-3
Analyst
COMMENTS/JUSTIFICATION:Position will be dedicated to the Consumer Advocate and will investigateftestify in deceptive trade practices cases which will
result in an increase in cases settled or won on behalf of consumers. Position will reduce reliance on CPD resources.

I




Activity: Consumer Protection - Cable TV Access Programming

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 2001-02 |[ FY 200203 }[ Fr2003-04 || Fy 200405 ][ Fv 200506 || Fy2006-07 |[ FY2006-07 ][ FY 2007-08
Acual || Actual || Actual ][  Actual Actual Budget || Projection Base |
[REVENUE |
{Carryover $223| $550 $581|| $94 $92 $305 $751 $473|
@’g;g;;‘ fLien $0 %0 8 $46 % 50 % %
ggs&f;‘;"d $1.171 $855 $642 $363 $414 $189 $189 ' $16
[interest Earnings || $0)| $0]| $0 $4 $26|| $o]| $11]] 30|
[Other | sqll $0 $0] $ql s154] 0|l %] $0]
[Other Revenues || $ol| $0 $0| $0]| $230] $0 $ol| $0]
ansfer From ) $0 $0 $43 % sios| 5o , $15
ToTALREVENUE|[__ st.as4][ $1.409] szl sl sote] sosol [ staa[ ss04]
[EXPENDITURES |
[Salary Il $228 $o][ $0] $0]| o]l $0| $0] $0 ]
[Overtime Salary J[ 0 o]l 0]t ol 0] 0] 0] 0]
[Fringe $39 $0 | $0]| $0]] $0] $o]| $o]| $0
Overtime Fringe 0] 0 o] 0 0 ofl of] 0]
Other Operating $577 $824 $882 | $458 s29][ $689 $673 | $504 |
Capital $0 %0/} $248 $0 0] $0 $0 $0
ETAL
OPERATING $844 $824 $1,130 $458 $249 $6689 $673 $504
|[EXPENDITURES
[Debt Services off 0 o 0 0 0 | o
[Reserves || of 0 olf o 0 0 ol o
Transfers ol 0] ojf off ol ol ol 0f
OthNonOper 0 off o olf o o]l 0] 0
L PENDITURES l $844 $824 $1,1so" $458 5249" ssasl $673 $504
REVENUES “ ‘
LESS $550 $581 $93 $92 $667 $0 $473 $0
EXPENDITURES;

b



[B) POSITIONS |

FY 2001-02 |[ FY 2002-03 || FY 2003-04 ][ FY 200405 ][ Fy 2005-06 |[ FY 2006-07 ][ Fv 200607 || Fy 2007-08 |

Acual || Actal || Actual ]| Actual Actual || Budget | Projection Base |

[ Full-Time Positions Budgeted = 3 0 | of o ol 0 0f

Full-Time Positions Filled = BE| 0 o]l off 0l [ 0 0
Part-time FTEs Budgeted = I[ [ [ Il [
Temporary FTEs Budgeted = ” " { " ]L

b7




' D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)
FY 2001- || FY 2002- || FY 2003- || FY 2004- || FY 2005- || FY 2006-
02 03 04 05 06 o7 FY 2006-07 || FY 2007-08 Desired
Oufcomes
Description Actual Actual Actual Actual Actual Budget || Projection Bsa:;:':sdlgst

Complete 40 hours of original Cable
TAP Coummunity programming per N/A) N/A 40 40 40 40 40 40| ES141
month.

[Commentleustiﬁcation: Performed by Miami-Dade College pursuant to contract.

[

28,




[Activity: Consumer Protection Division - General |
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES |
[ Fr200102 || Fr200203 || FY2003-04 |[ Fy2004-05 || Fy200506 || FY200607 || Fy 200607 |[ FY2007-08 |
Acval || Actual ]| Acual ][ Actal Acual || Budget Projection Base
[REVENUE
General Fund
Soneta $0 $199 $234 sgsl $439] $607 $607 $943
Carryover | $0 $417]| s3] $538] $209] $132 $213[ $110
ol Fines | Lien 0 $30" $117 12t $122 04 $102 $102
Fees and Charges $0[ $16|f $13] S| $6]! $17| $22|| $21
@ggg;:‘fss $0 $471 471 $471 $471|| $471 $471 $471
, ——
Tansfer From 8 $0 8219 % so” $0 80 0
[roTAL REVENUE ol st stans|[  stosg||_ stear]| s3] $1,415
{EXPENDITURES =
[salery | $0 | $554 |[ $578 | $658 || $646 $796 782 $986 |
|Overtime Salary $0 $0 $0 $2][ $2 $2 $2 $2
Fringe $0 $50 $159 $164 | $194 | $259 i $234 $301
Overtime Fringe $0 $0]| $0]| $1] $0 $off 50| $0]
[Other Operating ] $0 $217 ]| $145 | $69 | $107 ][ $176 || $194]] $176 |
[Capital ] $0 $1] $5]( |l $9f $12f $17]| $9
TOTAL
OPERATING $0 $822 $887 $898 $958 $1,245 $1,229 $1,474
EXPENDITURES
[Debt Services || ol ol 0 0 o of [} 0]
Reserves [ o ol 0 ol ol off of 9]
Transfers || q ol ol oj ol | ol 0
OthNonOper || ojf o of 0 olf off 0 0
EXPENDITURES I ¥ l s&“ $887 $398 segj s1,245" $1.229 $1 .4£|
REVENUES -
LESS $0 $311 $538 $335 $289 $76 $186 $173
EXPENDITURES ,

&9



Iy PosiTIONS

|

[ FY 200102 ]| FY 200203 || FY 2003-04 ][ FY 2004-05 ][ FY 2005-06 ][ FY 2006-07 || FY 200607 ][ FY 2007-08 |

Acual || Actual || Acwal || Actual Actual || Budget ]| Projection Base |

| Full-Time Positions Budgeted =| olf 17 17 15 14 16| 16 17]
| Full-Time Positions Filled = ol 17l 17 15 | Il 16] |
[ Part-time FTEs Budgeted = i ] Il ] |
Temporary FTEs Budgeted =|| - | 1l i | ]

|




D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- |[ FY 2002- ][ FY 2003-] FY 2006-
02 03 " 04 " FY 2004-05{ FY 2005-06 o7 FY 200607 || FY 200708 Desired
Outcomes
Description Acual || Actual || Actual || Actal || Actual || Budget || Projection [|Ba%e Budget

Percent of all customer complaint and

inquiry calls answered within 30 86% 86% 90% 90% 85% 90%) 85%) 90%|| NU2-3
seconds
|CommentsIJustiﬁcation: Projection due to two vacancies, accounting for 1/3 Mediation Center staff.

Average number of days to close .
consumer complaints N/A N/A 25 % KZ! 30 K1) 30| NU2-3
lCommentleustiﬂcation: Projection due fo two vacancies, accounting for 1/3 Mediation Center staff.

I

Satisfaction rating for customer

service from consumers who file N/A N/A N/A N/A 43 >= 43 >=411  NU2-3
complaints.

ICommeMSIJustiﬁcation: Follow-up with consumers who file complaints with the Mediation Center

Consumer refunds obtained I NA[ NAl[ Nl se60,000]  $643,000]] N/A|[$668,000]] NA|[ NU2-3

Comments/Justification: Projection based on average of past 9 quarters.

7




[E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE)

PRIORITY|]  DESC. CW |[UMSAI|OTHER{ITOTAL OTHER

costllcosT!l cosT [ cosT SALARY |IFRINGE OPER. CAPITAL(|APPROVED?

POSITION|{ DESIRED

APP, CHANGE |/OUTCOMES
OVERAGE?
Two additional
Consumer
1 Protection 155 0 Ol 155 70 20 62 3 Yes No 2 ES1-2
Enforcements
Officers.

COMMENTS/JUSTIFICATION:Increases Code compliance inspections from 1,250 to 1,750 per month.

F
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IActivIty: Consumer Protection Division - Regulatory

{A) OPERATING BUDGET - REVENUES AND EXPENDITURES

{_FY2001-02 || FY 200203 || FY2003-04 || Fy 200405 || Fr2005-06 |[ FY2006-07 || Fv 200607 | FY2007-08 |

[ Acwal | Actual Acual || Actal || Actuat ]| Budget || Projecon ||  Base
REVENUE
gj{,‘ﬁm‘;"d $970 so" $0 $0 $0 $0 5"7 50
Camryover 3417} $267]| $317)] $345)| $626] 611 $762|| 8577
Sode Fines  Lien $452|| $277 $188 $293 $308 $255 $273 $269
Fees and Charges $1,059][ $1,415 $1793 $1.041] $1,820 $1,692| $1,863] $1,763
TOTALREVENUE|[___s289][__ $1,059] 228 2579 sarsl[ sosse[ s2.009] 52,609
EXPENDITURES ]
Salary $1,451] $709 || $715 $1,037 $1,046 [ $1,126 || $1,182 $1,267 |
Overtime Salary $3] $3]f $22 $22 $1]| $2 $3 $10 |
[Fringe I $352]| $137 | $190 $299 $304 | $359 $372]| $435
[Overtime Fringe ] $1]] $1]] $7 $7 $0 || sol| $0][ $1
[Other Operating | $389 [ $788 ]| $1,010 $202]  sa91]| $719]| $409 ]| $628
[Capital | $18][ $4| $9]] $1 $5]] $7][ $10 || $20]
TOTAL
OPERATING $2,214 $1,642 $1,.953 $1,658 $1.647 $2,213 $1,976 $2.361
EXPENDITURES
[Dent Services 0 0] o 0l 0 o o] 0
[Reseves || 0 of ol of] ol ol o 0
[Transfers 0 o ol ol ol ol 0| 0
{OthNonOper 0 0 af ol _ off o]l 0| 0l
gg&mwaﬁs $2,214 $1,642 $1,953 $1_.6;;| $1,647 $2,213 $1,976 L $2,361
REVENUES l
LESS $684 $317 $345 $921 $1,107 $345 $922 $248
EXPENDITURES

72



[B) POSITIONS |

[ FY 2001-02 |[ Fy 2002-03 |{ FY 2003-04 |[ FY 200405 [ FY 2005-06 |[ FY 200607 || FY 2006-07 ][ FY 2007-08 |
[ Actual Actual Acual || Actual | Actual Budget || Projection || Base |
| Full-Time Positions Budgeted =|[ 30 16 18 EE 21 21| 2| 2
[ FullTime Positions Filled =|| 30]| 16} 18| 19| 1N [ 23| ]
[ Part-time FTEs Budgeted =| |l bl ] | Il |
[ Temporary FTEs Budgeted =|| Il | I L L I
5




ID) PERFORMANGE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001- || FY 2002- || FY 2003- {} FY 2004- {| FY 2005- (| FY 2006-
02 03 04 05 06 07 FY 2006-07 || FY 2007-08 Desired
- ] ___ |[Base Budget|| Outcomes
Description Actual Actual ” Actual Actual Actual Budget || Projection Submission
Business satisfaction rating for _ _
customer servioe during inspections N/A N/A NIA" N/A 49 >=4 48 >=4[] NU4-3
|Commentleustiﬁcation: Follow-up with regulated business owners/managers whose business were inspected
Satisfaction rating for customer service N _
lfrom license renewal applications A N/A NA N/A" 4.8 >=4 4.7 >=4|| ED4-2
ICommentsIJustiﬁcation: Follow-up with regulated business owners/managers who submitted renewal applications
Percent of compliance inspections
within 10 days of request from N/A| N/A 0% 97% 97% 90% 90%) 90%|] ES1-1
Licensing
Comments/Justification: To ensure that tow trucks and new motor vehicle repair shops are inspected within a reasonable amount of time
Percent of all unficensed motor vehicle || )
repair, locksmith, moving, and towing o o o
businesses re-inspected within 20 days N/A 89% 98% 94%| 100 95%j 95%| 95%|; NU4-3
of warning
CommentslJustification: To ensure that unlicensed regulated businesses come into compliance
Percent of renewal licenses processed
and issued within 14 calendar days
tollowing feceipt of completed N/A| N/A NA N/A 80% 90% 85% 90%|| ED4-2
application
[Commentleustiﬁcation: To ensure that licenses and registrations are issued within a reasonable amount of time upon receipt of a completed application
Percent of consumer complaint
inspections completed within 10 days N/A” N/A| 90% 90% 98%7| 95% 85%) 95%|| ES1-1

Comments/Justification: To ensure that consumer domplaints are investigated within a reasonable amount of time




IActivity: Cooperative Extension Division

|A) OPERATING BUDGET - REVENUES AND EXPENDITURES

| _FY200102 |[ Fr200203 |[ Fv 200304 ][ FY2004-05 |[ Fv2005-06 || Fv2006-07 || FY2006-07 ]| FY 2007-08
| Acual [ Actwal ]| Actual ][ Acwal ][ Actual || Budget || Projection |[ Base |

[REVENUE |
[Genera Fund sol $768 $743 $819 $896 $1,038 $1 038" $1 o79|
Countywide ! ’ ’
([Carryover | §71 $17 $83 $94 $38]| $ $0]| $54
ransfer Ffom s79) $170 $165 $103" $110|| $110 fﬁ"_ $146
[TOTAL REVENUE $850][ $955|| $991 $1.016][ $1,084] $1,153]| sl s
[EXPENDITURES |
[satary | $558 || g572 ]| $615 $665 || $702 || $754 | $758 ]| $862
Overtime Salary | $0 $0]| $0 $0][ $0] $0 | $0]| $0
Fringe Il $109 $113][ $137] $149 ]| $172] $185]( $188]f $253 |
[Overtime Fringe | ol $o]f $0]| $o]| $o]| $0]| $o]| $0
[Other Operating |[ $166 | $166 || $139]| $163] $160 | $200] $131 | $155
[Capital 0] $21]| $]| $1] $10] $14]| $17 || $9
TOTAL "

OPERATING $833 $872 $897 $978 $1,044 $1.153 $1,004 $1,279
EXPENDITURES

Debt Services ol 0 ol 0] 0] o ol 0
Reserves off 0 0if 0 0 ol | 0
Transfers 0| q| 0 0] 0| of| 0]l )]
OthNonOper || o 0] 0 olf 0l 0 of 0}
REVENUES ’ ”

LESS $17 $83 $94 $38 $0 $0 $54 $0
EXPENDITURES

7




{B) POSITIONS

-

FY 2001-02 || FY 2002-03 |[ FY 2003-04 |[ FY 2004-05 ][ FY 2005-06 || FY 2006-07 |[ FY 2006-07 }{ FY 2007-08
Actual Actual Actual ] Actual ||  Actual Budget Projection L Base
[ Full-Time Positions Budgeted =|| 24| 24 24| 24]| 3 3 2] 2|
[ Full-Time Positions Filled = 2 2 23] 23 i 2]
[ Part-time FTEs Budgeted = 0.75 0.75 0.75) 0.75|[ 0.7 0.75 0.75 0.75
[ Temporary FTEs Budgeted <] L I L I |
L |

777




[D) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL)

FY 2001-
02

FY 2002- || FY 2003-

03

04

FY 2004-
05

FY 2005-
06

FY 2006-
07

FY 2006-07

FY 2007-08

Description

Actual

Actual

Actual

Actual

Actual

Budget

Projection

Base Budget
Submission

Desired
Outcomes

# of participants attending educational
programs for youth and volunteers
about leadership and life skills.

N/A

N/A

NIA

NIA]

N/A

2,800

L 2,800

2,800

HH3-3

Comments/Justification: Enroliment du

ring the course of the year.

# of participants attending educational
programs for residents (including low-
income)about food safety, nutrition,

health and food purchasing decisions.

N/A

N/A

N/A

N/A

N/A

14,000

14,000

14,000

HH4-1

[Comments/Justification: Enroliment du

ring the course of the year.

# of participants attending educational
programs for residents, the marine
industry, agricultural, commercial, and
public sector employees about
appropriate plant selection and
maintenance, resource management,

N/A

and using pesticides safely.

N/A

N/A

N/A

N/A|

3,160

3,160

3,160

NU3-1

ICommentleustiﬁcation: Enroliment during the course of the year.
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[ E) FY 2007-08 PROPOSED ENHANCEMENTS FOR THIS ACTIVITY (IN PRIORITY ORDER) (FROM BASE) l

CURRENT
ow |[umsalloTHER]{TOTAL *B‘HER YR |lposimion|| pesireD
PRIORITY|| - DESC.  flcost]lcosT]| cosT |f cost||SALARY|[FRINGE(] nppg ||CAPITALIIAPPROVED? 400 [ chanGE [louTcOMES

OVERAGE?
Administrative
1 Officer 3 64 0" 0

COMMENTS/JUSTIFICATION: Division Director does not have an administrative person to perform administrative tasks such as budget preparation, Active
Strategy reporting, etc.

64 46 12 5 1 No No 1 ED4-2

Tree Trimmer
2 Training 13 0
Program ]
COMMENTS/SUSTIFICATION: The program would support several initiatives in corrective pruning training. it supports the Street Tree Master Plan Initiative,
Community Image Task Force [nitiative, etc.

L

0 13 0 0 8 5 No No 0 NU5-1

Ag Center
Auditorium
3 Closets & 65 0 0 65 0 0 65 0 No No 0 NU3-1

Conference

Room Storage |
COMMENTS/JUSTIFICATION: There is a need for enhanced storage for chairs, folding tables, displays, etc. A lockable counter top/cabinet for secure storage
of supplies.
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Mvity: Passenger Transportation Regulatory Division
[A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200102 || FY200203 || FY 200304 |[ Fr2004-05 |[ FY2005-06 ][ Fv2006-07 ][ FY2006-07 || FY 2007-08

[ Actal || Actual Actual Acual || Actual Budget || Projection Base

[REVENUE
Carryover $681]| $188 $533| $189] $449 $657| $762| $947
Code Fines /Lien $429 $645 $450 $455 $521 $407" $486 $455
[Fees and Charges $3,381] $3.465 $3,442 $4,049 $4,428 $4,651][ $4,922| $4,643]
Lansfer From $50, $50 $50 $0 $54 $50 $50 $100
TOTAL REVENUE] sesaf][ s8] s4ars saeml[ 452l s 620 96,145)
[EXPENDITURES
[Satary $2,437]| $1,990 |{ $2,297 || $2419]| $2,518 $2,733 | $2.794 || $3.041
[Overtime Salary ]| $21 ][ $33 $29]| $42] $59 $67 || $70 $71
[Fringe | $568 || $458 $637][ $679 || $770| $889 || $890 $960
[Overtime Fringe | i $11 $9 syl 18] $22 $13] $13
[Other Operating | $1,295 || $1,302 $1,307 | $629 $861 | $1,507 $1,044 || $1,601 |
[Capital $25 || $21 $7][ $15 $18 || $11 $16 | $13
TOTAL
OPERATING $4,353 $3.815 $4,286 $3,798 $4,244 $5,319 $4,827 $5,699
EXPENDITURES
[Debt Services ol 0 0 0 0l 0 0 0
Reserves ‘ ol 0} 0 0| 0l o[ 0 0
[Transfers ) 0| 0 off o[ off 0 0
[CthNonOper | 0] 0] 0 o 0 0] o 0
EXPENDITURES I: $4353' m “-ZMIF $3'_75;;| $4.244 35.313" $4.827 %.sgl
REVENUES T [ __I
LESS $188 $533 $189 $895 $1.208 $446 $1,393 $446
EXPENDITURES




[B) POSITIONS

|

[ Fr 2001-02 [ Fy 200203 ][ Fy 200304 |f FY 2004-05 ][ Fy 2005-06 ][ Fy 2006-07 ][ FY 200607 |[ FY 2007-08 ]

Actual Acual |[  Actual Actual || Actual ][ Budget || Projection Base |

[ Full-Time Positions Budgeted = 53 53 53 52 52| 52| 52 52
Full-Time Positions Filled = 49 50| 50 49 | | 50]

Part-time FTEs Budgeted =] 0] 0 0 0 ol 038 0.8 08|

Temporary FTEs Budgeted =| 1] 1 1] 0.25) ol 0 off 0]




([ID) PERFORMANCE INFORMATION FOR THIS ACTIVITY (AT BASE LEVEL) |

FY 2001- || FY 2002- (] FY 2003- (| FY 2004- || FY 2005- || FY 2006-
I 02 03 04 05 06 07 FY 2006-07 || FY 2007-08 .
s .. |[Base Budget]| Outcomes
” Description Actual Actual Actual Actual Actual Budget || Projection Submission
Continue to reduce waiting time at the
Er—hire vehicle inspection station NIA NA <0 % z <% <2 <25 ED42

Comments/Justification: During the last two years the Divion has considerably reduced the waiting time at the inspection station by creating an express
reinspection lane and the increase of the inspection staff from 3 to 4 inspectors.

Percent of chauffeur applicants
appointed to training class within 30 N/A 100 100 100 100
days of application
Comments/Justification: All new for-hire chauffeurs must attend training. All renewal chauffeurs with the exception of school bus drivers must attend training
every two ears. The goal is to schedule most drivers within 30 days of application

95 95 95| ED4-2

Average number of for-hire vehicle and
chauffeur contacts per enforcement
officer per day
Comments/Justification: Enf. officers conduct field inspections to ensure that drivers and vehicles meet Code requirements including esthetics and safety
related items.

N/A 20 26 24 28 2% 26 26| €81-1

Number of wheelchair accessible

taxicab licenses issued and placed into N/A N/A 20 37 54 65 65 65| HH4-2
service

Comments/Justification: Goal is 3% of total taxi fleet in 2006. ]
[Number of for-hire training days [~ NAJL N NA| NAJl N/AJ[ 239} 29| Ep42 ]
Comments/Justification: This includes the total number of training days offered to for-hire chauffeurs, New taxi drivers attend a six-day course, new limo
drivers attend a two-day course and all renewal drivers attend a one-day class

I |

I




PAYMENTS TO AND FROM OTHER DEPARTMENTS
Department: Consumer Services
($ in 000s)

PAYMENTS TO BE MADE TO OTHER DEPARTMENTS FROM CONSUMER SERVICES

FY 2001- || FY 2002- || FY 2003-|| FY 2004-|| FY 2005- || FY 2006- FY 200607 FY 2007-08
Department(to) Reason and Source )| Confirmed? 02 03 04 05 06 07 Projection Base Budget
Actual || Actual || Actual || Actual || Actual || Budget || Submission
Board of County
Board of County |l Commissioners - Offce || No sof stol strff  sm of 1 %0 $11
of Commission Auditor
Communications
Communications Efgﬁg&i’:, .Spots No $0 $40 $40 $40 $40 $40 $40 $0
Program
Capital Outlay
Capital Outlay Reserve -Reserve for
Reserve MOTV capital No $224 $396 $397 $397, $324 $210 $210 $390
purchases
[ Total Transfer to other Departments||  $224]  g446][  448ll  sass][ 364  s261][  $250]] $401
PAYMENTS TO BE MADE FROM OTHER DEPARTMENTS TO CONSUMER SERVICES
FY 2001-|| FY 2002- || FY 2003- || FY 2004~ }| FY 2005- || FY 2006- FY 200708
FY 2006-07
Department(from) {| Reason and Source || Confirmed? 02 03 04 05 06 07 Proiection Base Budget
Actual || Actual [ Actual || Actual || Actual || Budget ) Submission
For-Hire Enforcement
Seaport 2nd Starter Service No $50 $50 $50 $0 $54 $50 $50 $100
. Florida Yards and
poldWaste | Neighborhoods No soff sl s8] s18f  seel]  sts $18 s27
9 Program
Florida Yards and
Environmental Neighborhoods
Resources Program; No $95 $120 $78 $85 $92 $92 $92 $92
Management environmental
education
Florida Yards and
Water and Sewer ||Neighborhoods No $0 $0, $0 $0 $0 $0 $0 $187
Program
To cover a portion of
. the salary of part-time
Transit rainer for the STS No $0 $0 $0 $0 87 $28 $28 $30
program ,
Total Transfer from other Departments]| ~ $145][  $19s|f  g146}f  s103|[  $171 $188 $188|[ $436)

may include capital funds as well

A




SELECTED LINE ITEM HIGHLIGHTS
Department; Consumer Services

(3 in 000s)
FY 2007
. - , FY 2001-02) FY 2002-03| FY 2003-04] FY 2 FY 2005 FY 2006-07|I FY 200607
Line ltem Highlight  [Subobject(s) Actual  Actual  Acwa|  Acual  Actual  Budge]  Projection .B;‘)q
Submission
Contract Temporary I
Employee Costs 21511 $57] $21 $12 $12 $0) $0 $0
Cable TAP Contract 22430 b577) $824] $552) $496f bAG6; $689 $673 $504
Rent 25190 $237 $236) $233 $235 $221 $231 $231 $231
311 Support 26110 $29 $0 $0 $0 $0
Travel Costs 31210/31220/31215 $30, $9 $11 3144 $12 $16) $17 $24

A



CAPITAL FUNDED REQUESTS REVENUE SUMMARY
{$ in 00Cs)
2007-08 Proposed Capital Budget and Multi-Year Capital Plan

DEPARTMENT: [Consumer Services

] | 2006-07] PRIOR] 2007-08] 2008-09] 2009-10§ 2010-11] 2014-12] 2012-13fFuTURE] | TOTAL
lOther County Sources

(Capital Outlay Reserve | 0 of 8487 o} 12| of of o o | 8,499}

Total; o of 8,487 o 12| o o o of | 8,499]

Department Total: of o] 8,487 of 12} of o of o | 8,499




CAPITAL FUNDED REQUESTED EXPENDITURE SUMMARY
(8 in 000s)
2007-08 Proposed Capital Budget and Multi-Year Capital Plan

ransportation
llprioR] 2007-08] 200809 2009-10] 2010-11] 2011.12 2012.-13] FUTURE]] TOTA%
Facility Improvements
BRAKE TESTING MACHINE I d 82 o 12 o d o d] 94

[Health and Human Services

llPrIOR] 2007-08] 2008-09f 2009-10] 2010-11] 2011-12f 2012-13] FUTUR TOTA
New Facilities
ICOOPERATIVE EXTENSION URBAN SERVICE
ICENTER of 8,000 o 0 o o o o 8,000

Economic Development

{|PriOR] 2007-08] 2008-09] 2009-10] 2010-14] 2011-12] 2012-13] FUTURe]|  ToTAL]

Equipment Acquisition

ISTING VEHICLE ACQUISITION Il o 1 of o o o} | dq] 12
Facllity Improvemems

IAG CENTER AUDITORIUM CLOSETS &

ICONFERENCE ROOM STORAGE o 65} 0 0 o 0, 0 0 65
IAG CENTER DEMO LANDSCAPE/GROVE

|IRRIGATION SYSTEM REPLACEMENT 30} 0 o 0 0 o 30

[Telecommunications Equipment
ICSD ELECTRONIC DOCUMENT SYSTEM (EDMS)

PROJECT _ o 100 o 0 o 0 0 o 100
[CSD ENTERPRISE DATABASE FIELD

ENFORCEMENT DEVICES o 170 0 o o ol 0 0 170
INETWORK PRINTER/SCANNER/COPIER o 28} 0 o o o o 0 28|
Ipepartment Total: | of 8487 of 12| o of o} ol 8,499

B



Empowerment Trust



Miamid Dade Empowerment Trust, Inc,
Eunctional Table of Organization
OFFICE OF THE PRESIDENT
Directs and implements Miami-Dade County's Empowenent Zone (EZ) Strategic Plan
Creates economic opportunities and sustainableammunity development and community-based parinerships
Leverages fundng commitments and existing initiatives for maximum impact in fransforming EZ
Assists the Trust's Board of Directors in the implementation of policy; drformulates Trust policies and provides overall direction
and coordination of the Trst's operations

+  Serves as the Trust's liaison to public and pvate sector interests
«  Coordinates EZ residents’ inpuf through an advisory neighborhood camittee process
. Adopted 08-07 Base 07-08
. 2 2
FICE OF PROGRAM [MPLEMENTATION QFFICE OF FINANCIAL AFFAIRS
AND INVESTMENTS
»  Administers the Trust's Revolving Loan Fund and Peer Lending
«  Directs and supervises programadministration Micro-Loan Fund _
and operations including develping methodsto | —|*  Manages the Trust's loan Portfofio
achieve Trust objeclves *  Administers the Tax Exempt Bond Finating Program
o Structuresall programmatic contracts, agreements, +  Promotes business and ecommic development through financial
and documents relating to Trust activities and technical assistance
o Establishes programmatic reporting systems | [*  Structures all commercial, indstrial, and affordable housing
acceptable to federal, state and County agencies assistance ) _
. Develops the Trust's fiscal year operaﬁng Bd »  Serves as the Trusf's pnmary [taison to thdankers
program budgets EmpowermentParinership
Oversees fiscal operatns and directs the *  Establishes private sector and foundationalationships in order
coordination and review of constructin design, to generale the capital necessay to support revitalization
cost estimate, contract docuants, and strategies approved by the Trust's Board of Directs
specifications prefared by consultants for ¢
development projects . dopted 06-07 ase 07-08
= Oversees construction andnspection phases of all | If* 4 4
site improvements, contract completion and final °
acceptance of projects, and implementation and
management of cantracts with community-bed ENTERPRISE COMMUNITY CENTER
. organizations *  Operates an enirepreneial training institute that links
training and technicd assistance directly to financing for
e Adopted 06-07 B -
. ___Q%_e___ ‘%Siw microfsmall businesse and not-for-profit organizations
. *  Oversees a mentoring program in partnershigvith the
Greater MiamiChamber of Commerce
»  Adgpted 06-07 Base 07-08
s 2 2
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Empowerment Trust

STRATEGIC PLANNING PRIORITIES AND BUDGET HIGHLIGHTS

Economic Development And Health and Human Services

Desired Outcome

Highlights

Performance Impact

ED1-1: Increased number of
businesses and employment
opportunities in higher-paying,
targeted industries (priority
outcome)

Continue to provide financial and
technical assistance to smail businesses
through the Enterprise Community Center
with funding from the General Fund
($350,000)

Provide financial assistance to ten
businesses; and increase technical
assistance hours to 6,700 in FY 2006-07
from 6,400 in FY 2005-06 and jobs
created to 250 in FY 2006-07 from 180 in
FY 2005-06

HHS-1: Increased availability of
affordable and special needs
housing (priority outcome)

Construct 30 single family homes at the
Villas of Twin Lakes; 50 rental units at St.
Agnes Place; and 25 infill single family
homes, scheduled to be online in FY
2006-07; additionally, the department
completed 139 single family affordable
units in FY 2005-06, comprised of 25 units
at Sandy Pines; 80 units at the Villas of
St. Agnes; 32 units at West Haven; and
two infill units at Wynwood

Increase the number of affordable units in
Miami-Dade County for low to-moderate
income families by 105 in FY 2006-07
from 139 in FY 2005-06

GO



Department: Empowerment Trust
($ in 000s)
Department-wide Issues

1 Reduced federal and state funding
3 Access to County owned land

it



GENERAL DEPARTMENTAL FINANCIAL SUMMARY

Department: Empowerment Trust

——J

¢

in 000s)

A) OPERATING BUDGET - REVENUES AND EXPENDITURES

FY 200102 |{ FY 200203 || FY2003-04 ]| FY2004-05 |[ Fv2005-06 ][ FY2006-07 || FY2006-07 || FY2007-08 |
Acual || Acal || Actual | Actwal [ Actwal | Projecion ||  Base |
[REVENUE |
General
cw Fund $7.802 $1,465 $551 $235 $577, $654 $654 $474
Countywide|
General
UMSA Fund $1,000 $980 $860 $817 $817 $817 $817 $817
UMSA
PROP  |[Carryover $22,186][ $31,540| $21,025 $15,689 $7.148]] 6,762 $4,633]| $5,045
PROP  |[Donations $37 i $194] $105]| $46] $0][ $40 $50
PROP gﬁﬁés $131 $325 $410 [ $361 s549 701 5700 $700
PROP ,F;’.j‘g,:;’“ $0 $0 $190 $1,848 $6,053 $0 $7,389 $600
STATE  [[3te $606 $90 $934 $:48 $-16 $350 $0 $0
INTERTRNF 'T"r’ae;:fgjgw $8,885 $1,850 $1,037 $451 $1,235 $0 $1,630 $0
FED Foderal $3,000 $1,990 sesﬂ[ $661 $0 $661 $ﬂ| $1,000
L L | I ]
TOTALREVENUE [ sa3e47][ sssat3][_ $26.191 520515 [ _ $16,509][ )l $15863 $6,686
EXPENDITURES ]
Salary | $585 )| $754 $890 || $966 || $1.012)] $1132] $1.08]  $1.149 |
g;‘;“r;’“e 0 0 0 0 0 0 0 0
Fringe $118][ $172| $208 $220 $253| $309 $286 | $304
Overtime
Fringe 0 0 0 0 0 o" 0 0
Other
Operating $11,401 $16,362 $9,394 $12,174 $10,611 $7,803 ” $9,436 $7,.233
Capital 3] $0] s10][_ 7 $0][ $0][ $0]
TOTAL OPERATING l .
EXPENDITURES l 312,1077 $17,268 s1osoz $13 351" s11a7§|r ssml_ s1oa1Jr $8,686
e s 0 0 0 _" "_ 0
Reserves 0l off olf off 0 off ol 0
Transfers $0 soff $0 g0l $0 $0][ $0| $0
8‘;‘:;’;"{;' 0 0 <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>